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FOREWORD

This document presents Community Action Plans (CAP) for eleven (11) wards of Kisauni Constituency comprising of Old Town, Kizingo, Kongowea, Nyali, Maweni, Freretown, Shanzu, Bamburi, Junda, Mjambere and Mwakirunge.

The CAPs were developed in a participatory process between 3rd and 6th of September 2008 with the aim of assisting communities in Kisauni Constituency to solve the problems that hinder development in their area.

This CAP is a product of extensive consultation among Community representatives in various forums and workshops organized under the Urban Capacity Learning Lab (URBIS) Project implemented by Kituo cha Sheria and Coast Development Lobby Group with support from the Development Innovations Group, (DIG).

The Project (Urbis) seeks to empower the urban poor to effectively participate in local development processes and to be able to engage various devolved funds holders in a continuous and sustainable basis and hence ensuring improved standards of living.

It’s envisaged that through this plan, the community will be better placed to engage the various funds holders to respond to their needs, as well serve as a learning tool for the community in later endeavors.

	PROBLEM            
	Floods/ water lodging



	PRIORITY


	Drainage

	RESOURCES REQUIRED


	Funds, manpower, community participation, expertise.

	SOURCE OF SUPPORT
	CDF
	LATF
	WATER &SEWARAGE CO. 


	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	Attend LASDAP Consultative meetings 
	Engage Water and sewerage company

	TIME/ WHEN


	By February
	Between August & November.
	Anytime between January & December.

	WHERE TO FOLLOW UP


	CDF office.
	LASDAP secretariat.
	Water & sewerage company office.

	BY WHOM


	· Community committee: Ezekiel Mahinde & Millicent Achieng.

· Ward representatives.

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	Politics; doctoring of projects.

	EXPECTED OUTCOME
	Permanent settlement of people; improved sanitation; reduced mortality.


COMMUNITY ACTION PLAN FOR BAMBURI WARD.

	PROBLEM

                               
	Long distance to the market

	PRIORITY


	Open air market

	RESOURCES REQUIRED


	Land, funds, legal requirement, entrepreneurship education

	SOURCE OF SUPPORT


	CDF
	LATF

	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	By February
	Between August & November.

	WHERE TO FOLLOW UP


	CDF office
	LASDAP secretariat.

	BY WHOM
	· Community committee:  Asha Mwalimu & Karen Benta

· Ward representatives.

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	Corruption, poor doctoring of project, politics lack of entrepreneurship skills



	EXPECTED OUTCOME
	Job creation, business opportunities




	PROBLEM
	Lack of public health services in Bamburi.



	PRIORITY


	 Government Dispensary

	RESOURCES REQUIRED


	Land, funds, expertise, building materials, labour 

	SOURCE OF SUPPORT
	CDF
	LATF
	DONORS
	Ministry of Health



	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 
	· By Drafting Proposals to the donors.


	· Engage ministry of health- provincial health officer

	TIME/ WHEN


	By February
	Between August & November.
	Anytime between January & December.
	Anytime between January & December.

	WHERE TO FOLLOW UP


	CDF office
	LASDAP secretariat.
	Donor offices.
	MOH offices- Uhuru na Kazi building

	BY WHOM


	· Community committee:  Juliah Salim & Naftal Omenda

· Ward representatives.

· Area Councilor.
· Area MP.



	EXPECTED CHALLENGES
	Lack of transparency, politics, indifferent attitude of the people, lack of proposal writing skills

	EXPECTED OUTCOME
	Better health, job creation, general development in area, affordable medical services


	PROBLEM

                            
	Lack of public secondary school.

	PRIORITY


	Public secondary school

	RESOURCES REQUIRED
	Land, fund, expertise, man power

	SOURCE OF SUPPORT


	CDF
	LATF
	Ministry of Education
	Agha Khan Foundation

	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 
	· Engage Ministry of Education through the relevant provincial officer
	· Approach A.K foundation with proposal

	TIME/ WHEN


	By February
	Between August & November.
	Anytime between January & December.
	Anytime between January & December.

	WHERE TO FOLLOW UP


	CDF office
	LASDAP secretariat.
	Provincial education offices- Uhuru na Kazi building
	Agha Khan foundation offices



	BY WHOM


	· Community committee: Francis Mwandary & Angela Simwenyi

· Ward representatives.

· Area Councilor.

· Area MP.
	

	EXPECTED CHALLENGES
	Lack of support, land grabbing

	EXPECTED OUTCOME
	Improved enrolment and retention of high school students.


	PROBLEM                
	No meeting place 


	PRIORITY


	Social hall

	RESOURCES REQUIRED


	Land, funds, expertise manpower, building materials

	SOURCE OF SUPPORT


	CDF
	LATF

	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	By February
	Between August & November.

	WHERE TO FOLLOW UP
	CDF office
	LASDAP secretariat.

	BY WHOM


	· Community committee:  Rehema Mpini & Ricky Salim

· Ward representatives.

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES


	Lack of support; political interference.

	EXPECTED OUTCOME
	Improved creativity (young people), easy access to cheap social meeting venue.




	PROBLEM                     
	Insecurity

	PRIORITY


	Police Post

	RESOURCES REQUIRED


	 Land, Funds, manpower, expertise. 

	SOURCE OF SUPPORT


	CDF
	LATF
	Ministry of provincial administration & Internal Security.

	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 
	· Consult the provincial administration through relevant officers.

	TIME/ WHEN


	By February
	Between August & November.
	Anytime between January & December.

	WHERE TO FOLLOW UP


	CDF office
	LASDAP secretariat.
	Relevant Provincial administration offices.

	BY WHOM
	· Community committee:  Meshack Mwalukuku & Mohamed Mwachikuvi
· Ward representatives.

· Area Councilor.

· Area MP

	EXPECTED CHALLENGES


	Corruption, lack of community participation, politics, 



	EXPECTED OUTCOME


	Peaceful and secure community


	PROBLEM

                              
	Poor roads

	PRIORITY


	Road construction, repair and maintenance 

	RESOURCES REQUIRED


	Funds, manpower, expertise, 

	SOURCE OF SUPPORT


	CDF
	LATF
	RMLF
	COMPANIES

(Bamburi cement)

	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 
	· Consult Kenya roads board- through District roads committee
	· Consult Bamburi cement factory management.

	TIME/ WHEN


	By February
	Between August & November.
	Between June & December
	Anytime between January & December.

	WHERE TO FOLLOW UP


	CDF office
	LASDAP secretariat.
	District Road Committee offices.
	Bamburi cement office

	BY WHOM


	· Community committee: Chimaira  Minim & Maasai Shaibu

· Ward representatives.

· Area Councilor.

· Area MP

	EXPECTED CHALLENGES
	Corruption, bad politics

	EXPECTED OUTCOME
	Good transport network hence improved development(business opportunities& savings)




	PROBLEM

                               
	Lack of adequate water supply

	PRIORITY


	Bore holes

	RESOURCES REQUIRED
	Land, expertise, funds, pumps



	SOURCE OF SUPPORT


	CDF
	LAFT
	Water Services Trust Fund (WSTF)

	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 
	· Write letters to the Coast Water Services Board.

	TIME/ WHEN


	By February
	Between August & November.
	Anytime between January & December

	WHERE TO FOLLOW UP
	CDF office
	LASDAP secretariat.
	Coast Water Services Board Offices-Kizingo.

	BY WHOM


	· Community committee: Juma Gwede & Carolyn Mlamba

· Ward representatives.

· Area Councilor.

· Area MP

	EXPECTED CHALLENGES
	Lack of transparency, politics, 



	EXPECTED OUTCOME
	Improved sanitation hence better health.




	PROBLEM

                               
	Lack of public toilets leading to Poor sanitation

	PRIORITY


	Public toilets

	RESOURCES REQUIRED


	Land, funds, manpower, expertise.

	SOURCE OF SUPPORT


	CDF
	LATF

	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	By February
	Between August & November.

	WHERE TO FOLLOW UP


	CDF office
	LASDAP secretariat.

	BY WHOM


	· Community committee: Ali Hamisi & Priscilla Odero

· Ward representatives.

· Area Councilor.

· Area MP

	EXPECTED CHALLENGES
	Indifferent attitude of the people

	EXPECTED OUTCOME


	Better sanitation, public toilets


	PROBLEM

                               
	Lack of skills and employment for physically challenged

	PRIORITY


	Training centre and workshop for the physically challenged.

	RESOURCES REQUIRED


	Land, funds, manpower, expertise, building materials

	SOURCE OF SUPPORT


	CDF
	LATF
	National Fund for Persons with Disability
	

	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 
	· Consult the National Council of persons with disability.
	

	TIME/ WHEN


	By February
	Between August & November.
	Anytime between January & December
	

	WHERE TO FOLLOW UP


	CDF office
	LASDAP secretariat.
	National Council for persons with disability offices.
	

	BY WHOM


	· Community committee:  Chirchir Samuel & Geoffrey Dida

· Ward representatives.
· Area Councilor.

· Area MP

	EXPECTED CHALLENGES
	Stigma& discrimination, lack of awareness



	EXPECTED OUTCOME
	Self reliance, sense of dignity & worthiness among persons with disability




Community Action Plan for Old Town
	PROBLEM            
	Invasion of streets by hawkers 



	PRIORITY


	Expansion of Mackinon market

	RESOURCES REQUIRED


	Funds, labour/expertise, land, building materials

	SOURCE OF SUPPORT
	CDF
	LATF



	HOW TO GET SUPPORT


	· Attending IDC meetings


	· Participate in LASDAP process



	TIME/ WHEN


	· By February
	· Sept-Nov

	WHERE TO FOLLOW UP


	· Constituency CDF offices


	· LASDAP Secretariat offices

	BY WHOM


	· Zeinadun Ali

· Aisha Mohammed


	EXPECTED CHALLENGES
	Land problems, political interference, irresponsible hawkers

	EXPECTED OUTCOME
	Decongestion, reduced minor accidents & thefts


	PROBLEM

                               
	Poor condition of streets within Old Town (roads)


	PRIORITY
	Re-carpeting of streets (roads)

	RESOURCES REQUIRED


	Funds, labour/expertise, land, building materials

	SOURCE OF SUPPORT


	 CDF
	LATF
	RMLF

	HOW TO GET SUPPORT


	· Attending IDC meetings

	· Participate in LASDAP process

	· Do a letter to  District Roads Board


	TIME/ WHEN


	· By February
	· Sept-Nov
	· By 30th June 


	WHERE TO FOLLOW UP


	Constituency CDF offices

	LASDAP Secretariat offices
	District Roads Offices

	BY WHOM


	Khadija Kassim


	Halima Hassan
	

	EXPECTED CHALLENGES
	Political interference, corruption, false promises

	EXPECTED OUTCOME
	Reduced minor accidents, physically challenged can move freely



	PROBLEM

                               
	Negligence of physically challenged & their needs

	PRIORITY
	Building a school for the physically challenged

	RESOURCES REQUIRED


	Funds, labour/expertise, land, building materials

	SOURCE OF SUPPORT


	CDF
	LATF
	National Fund for Persons with Disability

	HOW TO GET SUPPORT


	· Attending IDC meetings

	· Participate in LASDAP process

	· Proposal writing 


	TIME/ WHEN


	· By February
	· Sept-Nov
	· Any time

	WHERE TO FOLLOW UP


	Constituency CDF offices

	LASDAP Secretariat offices
	NFPD offices

	BY WHOM


	Mbarak Idha

	Zaitun Hussein
	

	EXPECTED CHALLENGES
	Corruption, false promises, stigmatization by community.

	EXPECTED OUTCOME
	Physically challenged participation in development activities



	PROBLEM

                               
	Drug Abuse

	PRIORITY
	Drug Rehabilitation Center



	RESOURCES REQUIRED


	Funds, land skilled labour, political will



	SOURCE OF SUPPORT


	CDF
	FBOs



	HOW TO GET SUPPORT


	· Attending LDC meetings


	· Proposal writing

	TIME/ WHEN


	· By February
	· Anytime

	WHERE TO FOLLOW UP


	· Constituency CDF offices


	· FBO offices

	BY WHOM


	· Nuni Abdhalla


	· Fatma Boran

	EXPECTED CHALLENGES
	Peer influence, unemployment, idleness of youth

	EXPECTED OUTCOME
	Reduced crimes, drug rehabilitation centre  in place, less drug consumption



	PROBLEM

                               
	Poor Drainage System



	PRIORITY
	Repair and Maintenance of Drainage System 



	RESOURCES REQUIRED


	Expertise, funds, 



	SOURCE OF SUPPORT


	WSTF
	LATF



	HOW TO GET SUPPORT


	· Do a letter to Coast Water Board
	· participate in LASDAP process

	TIME/ WHEN


	· Any time
	· Sept-Nov

	WHERE TO FOLLOW UP


	· Coast Water Services Board offices


	· LASDAP secretariat offices

	BY WHOM


	· Khadija Kassim


	· Horan Yusuf



	EXPECTED CHALLENGES
	Corruption, irresponsible community, theft of drainage covers

	EXPECTED OUTCOME
	Good drainage system, clean environment




	PROBLEM

                               
	Insecurity

	PRIORITY
	Street Lights


	RESOURCES REQUIRED


	Funds, Electricity, Bulbs.


	SOURCE OF SUPPORT


	CDF         
	LATF


	RELF

	HOW TO GET SUPPORT


	· Attending LDC meetings
	· Participate in LASDAP process
	· Do a proposal to RELF

	TIME/ WHEN


	· By Feb
	· Sept-Nov
	· Any time

	WHERE TO FOLLOW UP


	· Constituency CDF offices
	· LASDAP Secretariat offices
	· RELF offices

	BY WHOM


	· Zeitun Hussein
	· Aisha Bachu
	

	EXPECTED CHALLENGES
	Vandalism of electricity equipments, irresponsible community

	EXPECTED OUTCOME
	Street lights in place, improved security, long hours of small business operation




	PROBLEM

                               
	Poor Sewage System


	PRIORITY
	Repair & Renovation of Sewage System


	RESOURCES REQUIRED
	Funds, expertise, materials



	SOURCE OF SUPPORT
	CDF         
	LATF


	WSTF



	HOW TO GET SUPPORT


	· Attending LDC meetings
	· Participate in LASDAP process
	· Do a letter to Coast Water Services Board

	TIME/ WHEN


	· By Feb
	· Sept-Nov
	· Any time

	WHERE TO FOLLOW UP


	Constituency CDF offices
	LASDAP secretariat offices
	Coast Water Board offices

	BY WHOM


	Khadija Kassim
	Hiran Yusuf
	

	EXPECTED CHALLENGES
	Corruption, poor services from MMC, misuse by community, theft of sewage covers

	EXPECTED OUTCOME
	Good sewage system, clean environment, improved health



	PROBLEM

                               
	Shortage of clean water

	PRIORITY
	Tap water


	RESOURCES REQUIRED


	Man power, pipes-renovation


	SOURCE OF SUPPORT


	CDF         

	NGOs
	WSTF



	HOW TO GET SUPPORT


	· Attending IDC meetings
	· Proposal writing
to NGOs
	· Do a letter to Coast Water Services Board

	TIME/ WHEN


	· By Feb
	· Anytime
	· Any time

	WHERE TO FOLLOW UP


	Constituency CDF Offices
	NGOs offices
	Coast Water Board offices

	BY WHOM
	Mohammed Ahmed
	Zeinadun Ali
	

	EXPECTED CHALLENGES
	Political interference, corruption, long procedures


	EXPECTED OUTCOME
	Fresh water in place, reduced waterborne diseases



	PROBLEM
	Poor Garbage Collection System

	PRIORITY


	  Garbage collection

	RESOURCES REQUIRED


	Funds, labour, litter bags, garbage tanks

	SOURCE OF SUPPORT
	CDF
	LATF
	YOUTH FUND
	WOMEN FUND


	HOW TO GET SUPPORT


	· Attending IDC meetings

	· Attend LASDAP consultative meetings 
	· Do a proposal 

	· Do a proposal

	TIME/ WHEN


	· By February
	· Sept-Nov
	· Any time
	· Any time

	WHERE TO FOLLOW UP


	CDF office
	LASDAP secretariat.
	Youth offices
banks
	Department of Social Services offices


	BY WHOM


	· Hamdun Abbas
· Halima Hassan

	EXPECTED CHALLENGES
	Corruption, irresponsible community.


	EXPECTED OUTCOME
	Clean environment, good health.



	PROBLEM
	Poor health services & facilities at Kaderbhoy Health Center

	PRIORITY


	   Improved health services and facilities at Kaderbhoy Health Center

	RESOURCES REQUIRED


	Skilled labour, laboratory equipment,

	SOURCE OF SUPPORT
	CDF
	LATF
	MINISTRY OF HEALTH



	HOW TO GET SUPPORT


	· Attending LDC meetings

	· Attend LASDAP consultative meetings 
	· Write a letter

	TIME/ WHEN


	· By February
	· Sept-Nov
	· Anytime

	WHERE TO FOLLOW UP


	CDF office
	LASDAP secretariat.
	District Health Department

	BY WHOM


	· Halima Mohamed
· Bishooali Amran

	EXPECTED CHALLENGES
	Poor maintenance of facilities


	EXPECTED OUTCOME
	· Improved health conditions
· Less congestion at the general hospital


COMMUNITY ACTION PLAN FOR MAWENI WARD

	PROBLEM
	Lack Of Public Heath Facility

	PRIORITY


	    Completion of the Heath center/ Hospital 



	RESOURCES REQUIRED


	· Building materials

· Equipments, expertise, labour.

· Funds.

	SOURCE OF SUPPORT
	CDF
	LATF



	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· By February.
	· Between August & November.

	WHERE TO FOLLOW UP


	        CDF office
	             LASDAP secretariat.

	BY WHOM


	· Community committee: Linet and Pastor.

· Ward representatives.

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	Lack of Transparency & Accountability; political interference; lack of support



	EXPECTED OUTCOME
	  Easy access to health services; reduced mortality rates. 




	PROBLEM
	Insecurity

	PRIORITY


	    Police post



	RESOURCES REQUIRED


	· Land.

· Equipments & Building materials, labour    



	SOURCE OF SUPPORT
	CDF

	Ministry of internal security & provincial administration.



	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Engage the provincial administration through the DC’s office 

	TIME/ WHEN


	· By February.
	· Between September 2008 and December 2009

	WHERE TO FOLLOW UP


	           CDF office
	    DC’s office

	BY WHOM


	· Community committee: Swaleh & Mwambila 

· Area Councillor.

· Area MP 



	EXPECTED CHALLENGES
	Lack Transparency & Accountability 



	EXPECTED OUTCOME
	improved security




	PROBLEM
	Lack Of Water



	PRIORITY


	6 Bore holes  

	RESOURCES REQUIRED


	· Plot 

· Equipments & Facilities 

· Building Materials, labour 



	SOURCE OF SUPPORT
	Water Services Trust Funds
	                    CDF


	            LATF

	HOW TO GET SUPPORT


	· Write letters to the  water services board 
	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings


	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· 6 Months (Between October 2008 and March 2009).
	· Before February.
	· Between August and November.

	WHERE TO FOLLOW UP


	Coast Water & Sewerage.


	CDF Office 


	LASDAP Secretariat

	BY WHOM


	· Community Committee: Zainab and Mama Margaret.

· Ward representatives.

· Area Councilor.

· Area MP

	EXPECTED CHALLENGES
	Lack of Transparency & Accountability; lack of support



	EXPECTED OUTCOME
	Increased access to clean & safe drinking water




	PROBLEM
	Flooding and poor drainage.

	PRIORITY


	Drainage System

	RESOURCES REQUIRED


	· Building materials

· Equipments, manpower  



	SOURCE OF SUPPORT
	Water Services Trust Funds
	CDF


	LATF

	HOW TO GET SUPPORT


	· Write letters to the  water services board 
	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings


	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· 6 Months (Between October 2008 and March 2009).
	· Before February.
	· Between August and November.

	WHERE TO FOLLOW UP


	Coast Water & Sewerage.


	CDF Office 


	LASDAP Secretariat

	BY WHOM


	Water Services Trust Funds

	EXPECTED CHALLENGES
	Write letters to the  water services board



	EXPECTED OUTCOME
	6 Months (Between October 2008 and March 2009).




	PROBLEM
	Lack Of Proper Roads

	PRIORITY


	Feeder Roads

	RESOURCES REQUIRED


	Contractors, Building materials, Experts, Roads planning  



	SOURCE OF SUPPORT
	CDF
	LATF



	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 
· Attend locational meetings
	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· By February.
	· Between August and November.

	WHERE TO FOLLOW UP


	CDF office
	LASDAP Secretariat

	BY WHOM


	· Community Committee: Mr. Kennedy, Mr. Omari & Mr. Jonathan.

· Ward representatives.

· Area Councilor.

· Area MP.



	EXPECTED CHALLENGES
	Congestion of homes & lack of Proper Planning. 



	EXPECTED OUTCOME
	Ease access to interior areas




	PROBLEM
	Insecurity

	PRIORITY


	Completion of Street Lights  

	RESOURCES REQUIRED


	· Experts 

· Equipments, Poles, bulbs  



	SOURCE OF SUPPORT
	LATF



	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· Between August and November.

	WHERE TO FOLLOW UP


	· LASDAP Secretariat

	BY WHOM


	· Community Committee: Mebakari and Hussein.

· Ward representatives.

· Area Councilor

	EXPECTED CHALLENGES
	· Lack of proper Planning

· Lack of Transparency & Accountability 



	EXPECTED OUTCOME
	Improved security  




	PROBLEM
	Poor Land Settlement & Ownership

	PRIORITY


	Planning

	RESOURCES REQUIRED


	Experts; funds

	SOURCE OF SUPPORT
	Ministry of Housing:

Kenya Slum Upgrading Programme (KENSUP)
	Ministry of Local Government: City Council of Mombasa



	HOW TO GET SUPPORT


	· Write request letters to the Ministry of Housing through KENSUP.
	· Write request letters to the Director of City Planning: City Council of Mombasa.

	TIME/ WHEN


	· 2008 to 2011
	· 2008 to 2011

	WHERE TO FOLLOW UP


	KENSUP offices. 
	City Council Offices.

	BY WHOM


	· Community Committee: Mr. Kennedy; Mr. Timothy and Mr. Omari.

· Area Councilor.

· Area MP



	EXPECTED CHALLENGES
	Inability to accept the planning ; Problem of refunding the affecting parties

	EXPECTED OUTCOME
	Improved planning; increased security of tenure




	PROBLEM
	Lack Of Space For Community Functions

	PRIORITY


	Social Hall

	RESOURCES REQUIRED


	Land; Equipments & Building Materials, labour 



	SOURCE OF SUPPORT
	LATF



	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· Between August and November.

	WHERE TO FOLLOW UP


	· LASDAP Secretariat

	BY WHOM


	· Community Committee: Mr. Omar and Swaleh.

· Ward representatives.

· Area Councilor



	EXPECTED CHALLENGES
	· Lack of Transparency & Accountability 

· Lack of Commitment or support

	EXPECTED OUTCOME
	· Easy access to meeting venue 




	PROBLEM
	Poor Hygiene

	PRIORITY


	Public Toilets 

	RESOURCES REQUIRED


	· Land

· Building materials & Equipments

· Experts   



	SOURCE OF SUPPORT
	CDF


	LATF

	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 
· Attend locational meetings


	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· Before February.
	· Between August and November.

	WHERE TO FOLLOW UP


	CDF Office 


	LASDAP Secretariat

	BY WHOM


	· Ward representatives.

· Community Committee: Zainab and Eunice

· Area Councilor.

· Area MP



	EXPECTED CHALLENGES
	· Lack of transparency & Accountability 

· Lack of land



	EXPECTED OUTCOME
	Improved hygiene
  


COMMUNITY ACTION PLAN FOR FRERE TOWN WARD
	PROBLEM
	Lack of security of tenure: No title deeds

	PRIORITY


	Issuance of land Title deeds

	RESOURCES REQUIRED


	Expertise, land, funds; Political good will.

	SOURCE OF SUPPORT
	Ministry of Lands and settlement


	Area Political leaders



	HOW TO GET SUPPORT


	· Write a memorandum to ministry outlining request


	· Engage the area MP and Councilor about the squatter issue 

	TIME/ WHEN


	· Anytime between January & December.
	· Anytime between January & December.

	WHERE TO FOLLOW UP


	Ministry of land offices
	· Kisauni MP’s office

· Area Councilor’s office.



	BY WHOM


	· Community committee: moh’d  mungumba; Joseph Karisa

· Kisauni land lobby group 

	EXPECTED CHALLENGES
	Lack of support from the Provincial Administration; Political interference &Coast Land Registry

	EXPECTED OUTCOME
	Title deeds, Good planning, Access credit facilities


	PROBLEM
	INSECURITY

	PRIORITY


	Police post, Community policing.

	RESOURCES REQUIRED


	Funds, land, Expertise, Streetlights

	SOURCE OF SUPPORT
	CDF


	NGO; Donors


	COMPANIES:

Bamburi cement

KPA

KPLC

	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Write request letters.
	· Write proposals to the companies

	TIME/ WHEN


	· By February
	· Anytime between January & December.
	· Anytime between January & December.

	WHERE TO FOLLOW UP


	CDF office
	NGO/Donor offices


	Company offices

	BY WHOM


	· Frere town ward Committee: Kennedy Baya & Anthony Mele

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	Provincial Administration, lack of Proposal Writing skills, Land, Coast land Registry



	EXPECTED OUTCOME
	Increased security.




	PROBLEM
	POOR TRANSPORT NETWORK

	PRIORITY


	Feeder  roads

	RESOURCES REQUIRED


	Funds, Manpower, Expertise,  Materials

	SOURCE OF SUPPORT
	LATF
	COMPANIES:

Bamburi cement

KPA

Coca-cola
	CDF



	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 
	· Write request letters to the companies.


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings

	TIME/ WHEN


	· Between August & November.
	· Anytime between January & December.
	· By February



	WHERE TO FOLLOW UP


	LASDAP secretariat.
	Company offices


	CDF office

	BY WHOM


	Frere town ward Committee: Mariam Abdalla & Gyvan Katana, Ward representatives.

Area Councilor, Area MP.



	EXPECTED CHALLENGES
	Lack of Funds, Provincial administration, Land owners.

	EXPECTED OUTCOME
	Increased accessibility.


	PROBLEM
	INSECURITY

	PRIORITY


	Street lights                     

                        

	RESOURCES REQUIRED


	Funds, Expertise, bulbs, poles, labour



	SOURCE OF SUPPORT
	LATF


	Companies



	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 
	· Draft request letters to companies.

	TIME/ WHEN


	· Between August & November.
	· Anytime between January & December.

	WHERE TO FOLLOW UP


	LASDAP secretariat.
	Company Offices

	BY WHOM


	· Frere town ward Committee: Kennedy Baya & Anthony Mele

· Ward representatives.

· Area Councilor.

· Area MP.



	EXPECTED CHALLENGES
	Lack of Funds, Provincial Administration.



	EXPECTED OUTCOME
	Improved security, presence of street lights 




	PROBLEM
	CONTAMINATED & INADEQUATE  WATER

	PRIORITY


	Clean tap water

	RESOURCES REQUIRED


	Funds, Pipes/Materials, Manpower

	SOURCE OF SUPPORT
	WSTF
	NGOs
	LATF

	HOW TO GET SUPPORT


	· Write letter to the Coast Water Services Board.
	· Identify NGOs dealing with water & sanitation and write a proposal indicating the need
	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· Anytime between January & December.
	· Anytime between January & December.
	· Between August & November.

	WHERE TO FOLLOW UP


	WSB offices
	Identified NGO’s offices
	LASDAP secretariat.

	BY WHOM


	· Community Committee: Said Mwatasa & Hilda.

· Ward representatives.
· Area Councilor.



	EXPECTED CHALLENGES
	Lack of funds, Plot owners, Provincial administration, Poor planning



	EXPECTED OUTCOME
	Clean piped and adequate water, improved health




	PROBLEM
	LACK OF ACCESS TO PUBLIC HEALTH FACILITY

	PRIORITY


	HOSPITAL

	RESOURCES REQUIRED


	Funds, Land, Material, Manpower , Expertise

	SOURCE OF SUPPORT
	Ministry of Health
	NGOs
	LATF
	CDF



	HOW TO GET SUPPORT


	· Engage provincial MOH office.
	· Write proposal to potential NGOs
	· Attend LASDAP Consultative meetings 
	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings

	TIME/ WHEN


	· Anytime between January & December.
	· Anytime between January & December.
	· Between August & November.
	· By February



	WHERE TO FOLLOW UP


	Provincial MOH office
	Identified NGO’s offices
	LASDAP secretariat.
	CDF office

	BY WHOM


	· Frere town ward committee: Maggie Joseph & Mbwana  Nzori

· Ward representatives.

· Area Councilor.

· Area MP.



	EXPECTED CHALLENGES
	Lack of Funds, No Land, Political interference.



	EXPECTED OUTCOME
	Hospital, improved health




	PROBLEM
	NO PUBLIC SECONDARY SCHOOL 

	PRIORITY


	 PUBLIC SECONDARY SCHOOL

	RESOURCES REQUIRED


	Funds, Materials, Land, teachers, labour

	SOURCE OF SUPPORT
	Ministry of Education.


	CDF
	NGOs dealing with education
	Companies:

Bamburi

KPA

	HOW TO GET SUPPORT


	· Engage MOE officials
	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Identify & Write proposals to identified NGOs
	· Write Proposals/request letters to private companies

	TIME/ WHEN


	Anytime between January & December.
	By February


	Anytime between January & December.


	Anytime between January & December.

	WHERE TO FOLLOW UP


	Provincial Ministry of Education Office
	CDF office
	Respective NGO

Offices
	Respective company offices 

	BY WHOM


	· Frere town ward committee: Mariam Bashir & Gulam Mwinyi

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	Lack of Funds, lack of Land



	EXPECTED OUTCOME
	A good Secondary School, easy access to affordable high school education




	PROBLEM
	 ENVIRONMENTAL HAZARDS & LACK OF HYGIENE

	PRIORITY


	PUBLIC TOILETS

	RESOURCES REQUIRED


	Funds, Lands, Expertise



	SOURCE OF SUPPORT
	LATF
	NGOs


	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 
	Write proposals to NGOs dealing with sanitation.



	TIME/ WHEN


	Between August & November.
	Anytime between January & December.



	WHERE TO FOLLOW UP


	LASDAP secretariat.
	Identified NGOs Offices

	BY WHOM


	· Frere town ward Committee: Mwalim Rama & David Mbaru

· Ward representatives.

· Area Councilor.



	EXPECTED CHALLENGES
	Lack of Land, lack of Funds, Provincial Administration



	EXPECTED OUTCOME
	A good environment & better facilities




	PROBLEM
	STAGNANT WATER & FLOODS

	PRIORITY


	Drainage system

	RESOURCES REQUIRED


	Funds, Man power, materials

	SOURCE OF SUPPORT
	LATF
	Private companies/Business men
	NGOs

	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 
	· Write request letters to potential companies.
	· Write request letters to NGOs dealing with water & sanitation.

	TIME/ WHEN


	Between August & November.
	Anytime between January & December.
	Anytime between January & December.

	WHERE TO FOLLOW UP


	LASDAP secretariat.
	Company offices
	NGOs’ offices.

	BY WHOM


	· Frere town ward Committee:  Athman Mwakeo & Grace Kadzo

· Ward representatives.

· Area Councilor



	EXPECTED CHALLENGES
	Plot owners, Provincial Administration, lack of Funds



	EXPECTED OUTCOME
	Improved Environment in Frere Town ward




	PROBLEM
	 ENVIRONMENTAL HAZARDS & LACK OF HYGIENE

	PRIORITY


	PUBLIC TOILETS

	RESOURCES REQUIRED


	Funds, Lands, Expertise



	SOURCE OF SUPPORT
	LATF
	NGOs



	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 
	Write proposals to NGOs dealing with sanitation.



	TIME/ WHEN


	Between August & November.
	Anytime between January & December.



	WHERE TO FOLLOW UP


	LASDAP secretariat.
	Identified NGOs Offices

	BY WHOM


	· Frere town ward Committee: Mwalim Rama & David Mbaru

· Ward representatives.

· Area Councilor.



	EXPECTED CHALLENGES
	Lack of Land, lack of Funds, Provincial Administration



	EXPECTED OUTCOME
	A good environment & better facilities




COMMUNITY ACTION PLAN FOR JUNDA WARD.
	PROBLEM
	Security lights

	PRIORITY


	Installation of security lights

	RESOURCES REQUIRED


	Finances, labour, electricity, tools

	SOURCE OF SUPPORT
	CDF
	LATF



	HOW TO GET SUPPORT


	Attending LDC meeting
	Participate in LASDAP process

	TIME/ WHEN


	By Feb
	Sept-Nov

	WHERE TO FOLLOW UP


	Constituency CDF offices
	LASDAP secretariat offices

	BY WHOM


	· Douglas Chiguba
· Juma Haranga


	EXPECTED CHALLENGES
	Lack of  cooperation, political interferences &long channel to follow


	EXPECTED OUTCOME
	Presence of security, improved security.



	PROBLEM
	Hospital/maternity

	PRIORITY


	Construction of a hospital/maternity in Junda

	RESOURCES REQUIRED


	Finances, land, skilled/unskilled labour, medical equipments

	SOURCE OF SUPPORT
	CDF


	LATF



	HOW TO GET SUPPORT


	· Attending LDC meeting
	· Participate in LASDAP process

	TIME/ WHEN


	· By Feb
	· Sept-Nov

	WHERE TO FOLLOW UP


	Constituency CDF offices
	LASDAP secretariat offices

	BY WHOM


	· Herman Kahindi
· Salma Kibwana


	EXPECTED CHALLENGES
	Lack of  cooperation, political interferences &long channel to follow, hard to get doctors/nurses


	EXPECTED OUTCOME
	Presence of hospital, reduced death rates, good health.




	PROBLEM
	Fresh water

	PRIORITY


	Installation of piped water in Junda

	RESOURCES REQUIRED


	Big sized pipes, funds, technical expertise,labour, tanks

	SOURCE OF SUPPORT
	CDF


	LATF


	WSTF



	HOW TO GET SUPPORT


	· Attending LDC meeting
	· participate in LASDAP process
	· Do a letter to Coast Water Services Board

	TIME/ WHEN


	By Feb
	Sept-Nov
	Any time

	WHERE TO FOLLOW UP


	Constituency CDF f offices
	LASDAP secretariat offices
	Coast Water Board offices


	BY WHOM


	· Pastor Mwavita
· Tabu Mbuche


	EXPECTED CHALLENGES
	Corruption,favourism 


	EXPECTED OUTCOME
	Availability of fresh water, reduced water bone disease



	PROBLEM

                               
	Title deeds

	PRIORITY
	Issuance of title deeds to land owners

	RESOURCES REQUIRED


	Funds, technical expertise,labour, 

	SOURCE OF SUPPORT


	MINISTRY OF LANDS

	HOW TO GET SUPPORT


	· Approach the minister for lands


	TIME/ WHEN


	· Any time

	WHERE TO FOLLOW UP


	· Lands offices


	BY WHOM


	· Anderson Katana
· Ayub Elisha


	EXPECTED CHALLENGES
	Corruption,favourism,political interference

	EXPECTED OUTCOME
	People own title deeds, peaceful co-existence.



	PROBLEM
	Police post

	PRIORITY


	Construction of police post in Junda

	RESOURCES REQUIRED


	Funds, technical expertise,labour, land, water, materials

	SOURCE OF SUPPORT
	CDF
	LATF
	MINISTRY OF INTERNAL SECURITY



	HOW TO GET SUPPORT


	· Attending LDC meetings

	· Participate in LASDAP process

	· Present complaint to the pc


	TIME/ WHEN


	· By Feb
	· Sept-Nov
	· Any time

	WHERE TO FOLLOW UP


	Constituency CDF offices

	LASDAP secretariat offices
	PC offices

	BY WHOM


	· Janet Wanjiru
· Wambua James



	EXPECTED CHALLENGES
	Lack of awareness, transport & communication challenges


	EXPECTED OUTCOME
	Improved security, reduced thefts & crimes



	PROBLEM
	Village polytechnic

	PRIORITY


	Construction of village polytechnic

	RESOURCES REQUIRED


	Funds, technical expertise,labour, land, water, materials


	SOURCE OF SUPPORT
	CDF
	LATF
	MINISTRY OF EDUCATION
	MINISTRY OF LABOUR & RESOURCES

	HOW TO GET SUPPORT


	· Attending LDC meetings

	· Participate in LASDAP process

	· Approach Provincial Education Officer

	· Approach relevant offices


	TIME/ WHEN


	· By Feb
	· Sept-Nov
	· Any time
	· Any time

	WHERE TO FOLLOW UP


	Constituency CDF offices

	LASDAP secretariat offices
	Provincial Education offices
	Provincial labour offices


	BY WHOM


	· Eyama Japheth
· Salma Ali


	EXPECTED CHALLENGES
	Land problems, lack of community awareness


	EXPECTED OUTCOME
	Availability of village polytechnic, Reduced illiteracy



	PROBLEM
	Absence of Assistant chiefs office

	PRIORITY


	Construction of assistant chiefs office

	RESOURCES REQUIRED


	Funds, labour, land, building materials

	SOURCE OF SUPPORT
	CDF
	LATF
	MINISTRY OF INTERNAL SECURITY



	HOW TO GET SUPPORT


	· Attending LDC meetings

	· Participate in LASDAP process

	· Do a complaint to the PC, DC.


	TIME/ WHEN


	· By feb
	· Sept-Nov
	· Any time

	WHERE TO FOLLOW UP


	constituency CDF offices

	LASDAP secretariat offices
	P.C& D.C offices

	BY WHOM


	· Eyama Japheth
· Salma Ali


	EXPECTED CHALLENGES
	Land problems, lack of community awareness, political interference


	EXPECTED OUTCOME
	Chiefs office in place, better services obtained



	PROBLEM
	Primary & Secondary school 

	PRIORITY


	Construction of Primary & Secondary schools in Junda

	RESOURCES REQUIRED


	Funds, labour, land, building materials, teachers

	SOURCE OF SUPPORT
	CDF
	LATF
	MINISTRY OF EDUCATION



	HOW TO GET SUPPORT


	· Attending LDC  meetings

	· participate in LASDAP process

	· Approach ministry of Education


	TIME/ WHEN


	· By Feb
	Sept-Nov
	Any time

	WHERE TO FOLLOW UP


	constituency CDF offices

	LASDAP secretariat offices
	Provincial Education offices

	BY WHOM


	· Penina Mwaka
· Jack Konde


	EXPECTED CHALLENGES
	Land problems, political interference, limited staff


	EXPECTED OUTCOME
	Presence of primary & secondary school, improved access to education, better lives & development



	PROBLEM
	Lack of roads

	PRIORITY


	Construction of Mshomoroni-Mwakirunge roads

	RESOURCES REQUIRED


	Funds, labour/expertise, land, building materials, machinery

	SOURCE OF SUPPORT
	CDF
	LATF
	RMLF



	HOW TO GET SUPPORT


	· Attending LDC meetings

	· Participate in LASDAP process

	· Approach District Roads Committee


	TIME/ WHEN


	· By Feb
	· Sept-Nov
	· By 30th June

	WHERE TO FOLLOW UP


	Constituency CDF  offices

	LASDAP secretariat offices
	District Roads offices

	BY WHOM


	· John Mbith
· Isaack Wagude

	EXPECTED CHALLENGES
	Demolition of houses, political interference


	EXPECTED OUTCOME
	Business boosted, improved transportation, better economic stands



	PROBLEM
	Nursery school

	PRIORITY


	Construction of public nursery school in Junda

	RESOURCES REQUIRED


	Funds, labour/expertise, land, building materials

	SOURCE OF SUPPORT
	CDF
	LATF
	FBOs



	HOW TO GET SUPPORT


	· Attending LDC meetings

	· Participate in LASDAP process

	· Approach FBOs


	TIME/ WHEN


	· By Feb
	· Sept-Nov
	· Anytime

	WHERE TO FOLLOW UP


	constituency CDF offices

	LASDAP  secretariat offices
	FBO offices

	BY WHOM


	· Angela Wakio
· Agness Mwandawiro

	EXPECTED CHALLENGES
	Land problems, political interference


	EXPECTED OUTCOME
	Presence of nursery school


COMMUNITY ACTION PLAN FOR KONGOWEA WARD
	PROBLEM
	Long distance to local  hospital/poor services

	PRIORITY


	Hospital/Maternity

	RESOURCES REQUIRED


	Land, power, water, Expertise, Building material (perimeter wall)



	SOURCE OF SUPPORT
	LATF
	Ministry of Health
	CDF



	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 
	· Engage provincial MOH officials
	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings

	TIME/ WHEN


	· Between August & November.
	· Anytime between January & December.
	· By February

	WHERE TO FOLLOW UP


	LASDAP secretariat.
	Provincial MOH offices-Uhuru na Kazi building
	CDF office

	BY WHOM


	· Community Committee: Mr. Jilani Mwamboje 

· Ward representatives.

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	Changing of project priorities, Politics& No transparency



	EXPECTED OUTCOME
	Easy access to healthcare




	PROBLEM
	Poor drainage system

	PRIORITY


	Drainage System

	RESOURCES REQUIRED


	Expertise, Materials Funds &man power



	SOURCE OF SUPPORT
	LATF
	Water and Sewerage company



	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 
	· Write letter to the Sewerage company



	TIME/ WHEN


	· Between August & November.
	· Anytime between January & December.

	WHERE TO FOLLOW UP


	LASDAP secretariat.
	Water & sewerage company office.

	BY WHOM


	· Community Committee: Mr. Abdalla  Juma 

· Ward representatives.

· Area Councilor.



	EXPECTED CHALLENGES
	· Lack of cooperation, changing of project prioritized, Political interference & No Transparency



	EXPECTED OUTCOME
	· Good health 

· Proper Sanitation


	PROBLEM
	Garbage not collected in time, poor disposal, shortage of collection tanks



	PRIORITY


	Garbage Collection



	RESOURCES REQUIRED


	Dust bin, collection tanks; manpower; tools and materials; Lorries for carrying garbage



	SOURCE OF SUPPORT
	LATF


	Youth fund

	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 
	· Write project proposal to youth fund

	TIME/ WHEN


	· Between August & November.
	· Anytime between January & December.

	WHERE TO FOLLOW UP


	LASDAP secretariat.
	· Youth Enterprise development Fund (YEDF) offices

	BY WHOM


	· Community Committee: Mrs Asha Nyakundi 

· Ward representatives.

· Area Councilor.



	EXPECTED CHALLENGES
	· Lack of cooperation, altering of projects, lack of transparency



	EXPECTED OUTCOME
	· Clean environment as a result of good garbage collection system




	PROBLEM
	Insecurity 

	PRIORITY


	· Street lights 

· Police posts

· Security lights



	RESOURCES REQUIRED


	Poles; Land; Manpower; expertise; bulbs; containers



	SOURCE OF SUPPORT
	LATF


	CDF
	Ministry of Internal Security & provincial administration.

	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 
	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Draft letter to the PC through the DC, DO and the Chief.

	TIME/ WHEN


	Between August & November.
	By February
	Anytime between January & December.

	WHERE TO FOLLOW UP


	LASDAP secretariat.
	CDF office
	DC’s office.

	BY WHOM


	· Community Committee: Mr. Omari Mohammed Mwinyi. 

· Ward representatives.

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	Lack of cooperation; alteration of projects; lack of transparency; lack of political will



	EXPECTED OUTCOME
	Improved security in Kongowea ward


	PROBLEM
	Lack of feeder roads in residential areas

	PRIORITY


	Feeder roads

	RESOURCES REQUIRED


	Funds, expertise, tools, manpower



	SOURCE OF SUPPORT
	Road maintenance levy fund
	CDF
	LATF


	Corporate organizations like Bamburi cement, KPA

	HOW TO GET SUPPORT


	· Approach Kenya roads board through District Roads Committee 
(DRC)
	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 
	· Write request letters to the company offices

	TIME/ WHEN


	· Between June and December
	· By February
	· Between August & November.
	· Anytime  between January & December

	WHERE TO FOLLOW UP


	DRC offices
	CDF office
	LASDAP secretariat.
	Company offices

	BY WHOM


	· Community Committee:  Mrs. Ann Wambua. 

· Ward representatives.

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	Lack of cooperation, altering of projects, lack of transparency/accountability



	EXPECTED OUTCOME
	Easy transportation, easy access of interior villages in case of emergency, good roads


	PROBLEM
	Flying toilets, lack of public toilets, outbreak of diseases e.g. malaria typhoid



	PRIORITY


	Public toilets

	RESOURCES REQUIRED


	Funds; Materials; Manpower; Land & Expertise

	SOURCE OF SUPPORT
	LATF
	CDF



	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· By February
	· Between August & November.

	WHERE TO FOLLOW UP


	CDF office
	LASDAP secretariat.

	BY WHOM


	· Community Committee: Mrs. Dorcas Tengah.

· Ward representatives.

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	· Lack of cooperation, 

· changing of projects prioritized 

· Lack of  transparency and accountability



	EXPECTED OUTCOME
	· Public toilets

· Reduction of diseases outbreak


	PROBLEM

                               
	Neglect/ No maintenance of Social hall.



	PRIORITY
	Renovation of  Kongowea Social Hall

	RESOURCES REQUIRED


	Funds, Expertise, Materials, Man power& Furniture

	SOURCE OF SUPPORT


	LATF

	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· Between August & November.

	WHERE TO FOLLOW UP


	· LASDAP secretariat.

	BY WHOM


	· Community Committee: Mrs. Farida  Nifteta 

· Ward representatives.

· Area Councilor.



	EXPECTED CHALLENGES
	Changing of projects prioritized; Politics; No transparency and accountability



	EXPECTED OUTCOME
	A renovated social Hall; easy access to meeting venue.




	PROBLEM
	No water( clean) to the local wananchi

	PRIORITY


	Tap water (clean)

	RESOURCES REQUIRED


	Funds, Tools, Materials & Man power

	SOURCE OF SUPPORT
	Water Services Trust Fund (WSTF)


	CDF
	LATF

	HOW TO GET SUPPORT


	· Write a letter to the Coast Water Service Board (CWSB)
	· Draft Proposals to the Constituency Development Committee

· Attend locational meetings
	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	Anytime between January & December.
	By February
	Between August & November.

	WHERE TO FOLLOW UP


	Coast Water Services Board office in Kaundu Avenue-Kizingo


	CDF office
	LASDAP secretariat.

	BY WHOM


	· Community Committee: Mr.Yusuf Salim

· Ward representatives

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	Lack of  cooperation, political interferences &long process  to be  followed



	EXPECTED OUTCOME
	Clean tap water, Reduction of diseases e.g.  typhoid, cholera etc (Healthy Nation) 




	PRIORITY


	Public Girls Secondary School

	RESOURCES REQUIRED


	Land, Building materials, Expertise, Man power, water, electricity



	SOURCE OF SUPPORT
	LATF


	CDF


	Ministry of Education.



	HOW TO GET SUPPORT


	· Attend LASDAP Consultative meetings 
	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Engage Ministry of Education through the relevant provincial officer

	TIME/ WHEN


	· Between August & November.
	· By February
	· Anytime between January & December.

	WHERE TO FOLLOW UP


	LASDAP secretariat.
	CDF office
	Provincial education offices- Uhuru na Kazi building

	BY WHOM


	· Community Committee: Mrs. Vivian Akinyi

· Ward representatives.

· Area Councilor.

· Area MP.



	EXPECTED CHALLENGES
	· Politics & No Transparency 



	EXPECTED OUTCOME
	· Improved enrolment and retention of girls in high school; Reduction of Illiteracy


	PROBLEM
	Poor handling of the fish products

	PRIORITY


	Storage Facility for fish

	RESOURCES REQUIRED


	Cold storage, funds ,Power, Weight , Measures & Cleaning material



	SOURCE OF SUPPORT
	Fisheries department
	Kenya Power and Lighting Company


	CDF



	HOW TO GET SUPPORT


	· Approach Kenya marine & fisheries


	· Consult KPLC for power supply
	· Draft Proposals to the Constituency development Committee.

· Attend locational meetings

	TIME/ WHEN


	· Anytime between January & December.
	· Anytime between January & December.
	· By February

	WHERE TO FOLLOW UP


	· Mkomani offices
	· KPLC offices


	CDF office

	BY WHOM


	· Community Committee: Mr. Job Situma

· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	Nepotism, political interferences & lack of transparency



	EXPECTED OUTCOME
	Increased self reliance; Job opportunities created.



COMMUNITY ACTION PLAN FOR SHANZU WARD
	PROBLEM
	Insecurity.

	PRIORITY


	Street lights; Police post/booth; Community policing.



	RESOURCES REQUIRED


	Land; ID cards; Uniforms; Funds; Expertise; Man power.

	SOURCE OF SUPPORT
	CDF
	LATF


	NGOs
	Ministry of Internal Security 

	HOW TO GET SUPPORT


	· Attend Locational meetings.

· Write proposals to the Constituency Development Fund committee


	· Attend LASDAP consultative meetings.
	· Draft request letters to NGOs dealing with community policing.
	Draft letter to the PC through the DC, DO and the Chief.

	TIME/ WHEN


	· By February.
	· August-November
	· Anytime between January & December.
	· Anytime between January & December.

	WHERE TO FOLLOW UP


	CDF office.
	LASDAP secretariat.
	NGO offices.
	DC’s office.

	BY WHOM


	Community Committee:  Albert Abuga & Ngoa Mwariga; Ward representatives; Area MP; Area Councilor.

	EXPECTED CHALLENGES
	Lack of information/knowledge; Political interference; Lack of support from different agencies; Availability of police officers.



	EXPECTED OUTCOME
	Improved security.



	PROBLEM
	No trading centre.

	PRIORITY


	Public market.



	RESOURCES REQUIRED


	Land; Funds; Man power; Expertise.

	SOURCE OF SUPPORT
	CDF
	LATF


	LOCAL COMPANIES

	HOW TO GET SUPPORT


	· Attend Locational meetings.

· Write proposals to the Constituency Development Fund committee


	· Attend LASDAP consultative meetings.
	· Draft proposals to company heads.

	TIME/ WHEN


	· By February.
	· August-November
	· Anytime between January & December.

	WHERE TO FOLLOW UP


	· CDF office.
	· LASDAP secretariat.
	· Company offices.

	BY WHOM


	· Community Committee:  Mathews Mboshu; Truphena Ngumbao

· Ward representatives

· Area MP.

· Area Councilor.

	EXPECTED CHALLENGES
	· Lack of adequate space.

· Political interference.

	EXPECTED OUTCOME
	· Economic empowerment of community members.

· Improved social standards.




	PROBLEM
	Drug Abuse.

	PRIORITY


	Drug rehabilitation center.



	RESOURCES REQUIRED


	Counselors; Land; Medics; Community support; Expertise.

	SOURCE OF SUPPORT
	CDF
	NGOs
	NACADA



	HOW TO GET SUPPORT


	· Attend Locational meetings.

· Write proposals to the Constituency Development Fund committee


	· Draft proposals to NGOs dealing with rehabilitation.
	· Draft request letters & proposals.

	TIME/ WHEN


	By February.
	Anytime between January & December.
	Anytime between January & December.

	WHERE TO FOLLOW UP


	CDF office.
	Company offices.
	NACADA offices



	BY WHOM


	· Community Committee:  Judy Opiyo & Hamida Ngala

· Area MP.

· Area Councilor.



	EXPECTED CHALLENGES
	Expertise; Funds; Drug barons; Peddlers; Lack of cooperation from the police.



	EXPECTED OUTCOME
	· Proper health enhanced.

· Increased productivity among community members hence contribution towards community development.

· Enhanced cleanliness and safety/security.


	PROBLEM
	No meeting place.

	PRIORITY


	Social hall.



	RESOURCES REQUIRED


	Land; Funds; Expertise.

	SOURCE OF SUPPORT
	CDF
	LATF



	HOW TO GET SUPPORT


	· Draft Proposals to the Constituency Development Committee 

· Attend locational meetings
	· Attend LASDAP Consultative meetings 

	TIME/ WHEN


	· By February
	· Between August & November.

	WHERE TO FOLLOW UP


	CDF office.


	LASDAP secretariat

	BY WHOM


	· Community Committee
· Ward representatives
· Area Councilor.

· Area MP.

	EXPECTED CHALLENGES
	· Lack of land.

· Political interference.

· Lack of support/funds.

	EXPECTED OUTCOME
	· Improved talent.

· Poverty eradication and Improved community organization


	PROBLEM
	Access to medical services.



	PRIORITY


	Maternity clinic

	RESOURCES REQUIRED


	· Land.  

· Funds.

· Expertise.

· Man power.



	SOURCE OF SUPPORT
	CDF
	LATF
	Ministry of Health.
	NGOs.

	HOW TO GET SUPPORT


	· Attend Locational meetings.

· Write proposals to the CDFC.


	· Attend LASDAP consultative meetings.
	· Draft request letters for deployment of hospital staff; provision of medicine and equipment.
	Draft request letters to NGOs dealing with health issues.

	TIME/ WHEN


	By February.
	August-November
	Anytime between January & December.
	Anytime between January & December.

	WHERE TO FOLLOW UP


	· CDF office.
	· LASDAP secretariat.


	· Ministry of Health.
	NGO offices.

	BY WHOM


	Community Committee:  Nancy Nzisa & Victor Otieno; Ward representatives; Area MP; Area Councilor.

	EXPECTED CHALLENGES
	Lack of land; Political interference; Lack of support/funds; Shortage of hospital equipment; Shortage of hospital staff.

	EXPECTED OUTCOME
	Medical services brought near the community; Low mortality rate; Better health care; Employment creation.


	PROBLEM
	Lack of sports/play ground.



	PRIORITY


	Sports ground.



	RESOURCES REQUIRED


	Land; Funds.

	SOURCE OF SUPPORT
	CDF
	LATF
	Ministry of Lands.
	Ministry of Local Government.

	HOW TO GET SUPPORT


	· Attend Locational meetings.

· Write proposals to the CDFC


	· Attend LASDAP consultative meetings.
	· Identify/map public land in the area.

· Conduct search to ascertain ownership.
	Draft request letters to the Ministry.

	TIME/ WHEN


	By February.


	August-November
	Anytime between January & December.
	Anytime between January & December

	WHERE TO FOLLOW UP


	· CDF office.
	· LASDAP secretariat.


	· Ministry of lands.
	City Council offices.

	BY WHOM


	· Community Committee: Oluoch Francis & Regina Lewa

· Ward representatives

· Area Councilor.

· Area MP.



	EXPECTED CHALLENGES
	Lack of land; Lack of support/funds.



	EXPECTED OUTCOME
	Improved talent; Reduction in idleness; Poverty reduction.




	PROBLEM
	Low levels of awareness on HIV/AIDs, micro-finance and financial management.



	PRIORITY


	Civic education.



	RESOURCES REQUIRED


	Venues; Funds; Participants; Stationery.

	SOURCE OF SUPPORT
	NGOs
	Government.
	Micro-finance institutions.
	Community resource persons
	Mombasa Polytechnic

	HOW TO GET SUPPORT


	· Draft request letters to NGOs dealing with the issues.


	· Draft request letters to concerned government department.
	· Draft request letters to micro-finance institutions.
	· Identify community resource persons.
	· Draft request letters to the head of departments/institution.

	TIME/ WHEN


	Anytime between January & December.
	Anytime between January & December.
	Anytime between January & December.
	Anytime between January & December.
	Anytime between January & December.

	WHERE TO FOLLOW UP


	· NGO offices.
	· Government offices.
	· Micro-finance institutions offices.
	· Community

· CBOs.

· Churches/mosques
	· College offices.

	BY WHOM


	Community Committee: John Wachira & Sambili Jothem



	EXPECTED CHALLENGES
	Lack of support/funds; Shortage of hospital equipment; Lack of resource persons.



	EXPECTED OUTCOME
	Reduced prevalence of HIV/AIDs; Community members economically empowered; Community members are self reliant.


	PROBLEM
	Poor emphasis on girl child education.



	PRIORITY


	School; Civic education.

	RESOURCES REQUIRED


	Funds; Learning materials; Participants; Stationery.

	SOURCE OF SUPPORT
	Constituency Bursary Fund
	CDF
	NGOs
	Well wishers

	HOW TO GET SUPPORT


	· Obtain, fill and submit bursary forms for secondary education to the constituency Bursary Committee.

· Write letters to Divisional or District education heads on the need to promote girl child education in the area.


	· Obtain, fill and submit bursary forms for college education from CDF.

· Draft proposals to the CDFC for school development.
	· Draft request letters to NGOs dealing with education issues to provide civic education or sponsor students.


	· Identify potential sponsors and scholarships for students.

	TIME/ WHEN
	By February.
	By February.
	Anytime 
	Anytime 

	WHERE TO FOLLOW UP


	· Constituency Bursary Committee office.

· Divisional or District Education Offices.


	· CDF office.
	· NGO offices.
	· Community

· CBOs.

· Churches/mosques

	BY WHOM
	Community Committee: Ngone Mbetsa & Agnes; Parents/students; Area MP; Area Councilor.

	EXPECTED CHALLENGES
	Perceptions/believes on formal education; Ignorance; Lack of support for potential agencies/institutions.

	EXPECTED OUTCOME
	Improvement in standards of living; Reduction in child abuse.


	PROBLEM
	Lack of vocational training facility.



	PRIORITY


	Village Polytechnic.

	RESOURCES REQUIRED
	Land; Funds; Man power; Equipment.



	SOURCE OF SUPPORT
	CDF
	LATF
	NGOs
	Well wishers


	Ministry of Education

	HOW TO GET SUPPORT


	· Attend Locational meetings.

· Write proposals to the CDFC.


	Attend LASDAP consultative meetings.
	Draft request letters to NGOs dealing with education and development issues


	Identify and make requests to potential donors and local based companies
	Write request letters to the Ministry for support.

	TIME/ WHEN


	By February.
	September-November
	Anytime between January & December
	Anytime between January & December
	Anytime 

	WHERE TO FOLLOW UP


	CDF office.
	LASDAP secretariat
	NGO offices.
	· Community.

· CBOs.

· Churches/mosques
	Ministry offices 

	BY WHOM


	Community Committee:  James Gichra & Mwanahamisi Dhidha; Ward representatives; MP; Councilor.

	EXPECTED CHALLENGES
	Lack of support; Lack of land; Lack of political will



	EXPECTED OUTCOME
	Increased self reliance; Increased employment opportunities for community members; Better standards of living.


	PROBLEM
	Lack of Public cemetery



	PRIORITY


	Public cemetery

	RESOURCES REQUIRED


	Land 

	SOURCE OF SUPPORT
	CDF
	LATF
	Ministry of Lands


	HOW TO GET SUPPORT


	· Write a proposal to  CDF committee with request

· Attend locational meeting and raise need
	· Participate fully in the LASDAP consultative process
	Conduct a search to identify government land

	TIME/ WHEN


	· Before February
	· Between September and November
	Anytime between January & December  

	WHERE TO FOLLOW UP


	· CDF offices near Jocham hospital
	· LASDAP secretariat MCM
	Ministry of lands offices

	BY WHOM


	· Community committee:  Juma Said & Omar Jilo

· Ward representatives

· Area Councilor

· Area MP



	EXPECTED CHALLENGES
	Lack of land/ land was grabbed; Lack of funds



	EXPECTED OUTCOME
	Employment opportunity; Easy access to cemetery hence lower burial costs; Hygienic burying of the dead hence no exhuming of bodies during heavy rains


COMMUNITY ACTION PLAN FOR MWAKIRUNGE WARD
	PROBLEM

                               
	Impassable roads

	PRIORITY
	Village in roads/ barabara ndogo

	RESOURCES REQUIRED


	Funds, tools, materials & man power

	SOURCE OF SUPPORT


	Road Maintenance Levy Fund.


	HOW TO GET SUPPORT


	Present complaints to district roads committee/engineer

	TIME/ WHEN


	By 30th June

	WHERE TO FOLLOW UP


	District roads offices

	BY WHOM


	· Mr. Salim Ndoro
· Mr. Justus Kombo 

	EXPECTED CHALLENGES
	Lack of cooperation, political interferences &long channel to follow, corruption.


	EXPECTED OUTCOME
	· Passable roads, easy transportation and communication
· Efficiency in movement of goods and people 



	PROBLEM

                               
	No electricity

	PRIORITY
	Electricity-Maunguja, Colorado, Marimani, Dingirikani.

	RESOURCES REQUIRED


	Funds, tools, materials & man power, poles, expertise

	SOURCE OF SUPPORT


	Rural Electricity Programme Levy Fund.


	HOW TO GET SUPPORT


	Fill form and return them to KPLC

	TIME/ WHEN


	Any time

	WHERE TO FOLLOW UP


	KPLC offices

	BY WHOM


	· Monica Zoka
· Elijah Sulubu

	EXPECTED CHALLENGES
	Lack of awareness, political interferences &long channel to follow, corruption

	EXPECTED OUTCOME
	· Electricity in place, expansion of businesses
· Effective storage of perishable goods  



	PROBLEM

                               
	No place to sell farm products

	PRIORITY
	Market/soko- Mwakirunge centre.

	RESOURCES REQUIRED


	Funds, tools, materials & man power, poles, land, farm products.

	SOURCE OF SUPPORT


	LATF



	HOW TO GET SUPPORT


	Participate in LASDAP process 

	TIME/ WHEN


	September-November

	WHERE TO FOLLOW UP


	LASDAP secretariat offices

	BY WHOM


	· Laurent Matano 
· Antony Kalume

	EXPECTED CHALLENGES
	Lack of awareness, political interferences & complicated procedure, corruption 

	EXPECTED OUTCOME
	· Market in place, expansion of businesses
· Social interaction and economic development  



	PROBLEM
	SHORTAGE OF WATER 



	PRIORITY


	BOREHOLES-MARIMANI, COLORADO, VORONI, MWAKIRUNGE, MAUNGUJA, NGUU TATU, MAFIGANI.

	RESOURCES REQUIRED


	FUNDS, PIPES, PUMPS, EXPERTISE, MATERIALS & MAN POWER, POLES, LAND, FARM PRODUCTS.

	SOURCE OF SUPPORT
	LATF
	WSTF


	PARASTATALS & COOPERATE ORGANIZATION

	HOW TO GET SUPPORT


	PARTICIPATE IN LASDAP PROCESS 
	WRITE A LETTER TO COAST WATER BOARD
	WRITE A LETTER TO THE PARASTATALS COMMUNITY LIAISON OFFICER

	TIME/ WHEN


	SEPTEMBER-NOVEMBER
	ANY TIME
	ANY TIME

	WHERE TO FOLLOW UP


	LASDAP SECRETARIAT OFFICES
	COAST WATER BOARD OFFICES
	PARASTATAL OFFICES



	BY WHOM


	· ELIAS MWINGA

· MWAKA MWARINGA 

	EXPECTED CHALLENGES
	LACK OF AWARENESS, POLITICAL INTERFERENCES & COMPLICATED PROCEDURE, CORRUPTION, IRRESPONSIBLE COMMUNITY

	EXPECTED OUTCOME
	BOREHOLES IN PLACE, REDUCED WATER SHORTAGES, REDUCED DISTANCES TO FETCH WATER, REDUCED WATER BORNE DISEASES




	PROBLEM

                               
	BAD ROADS/ NO TARMAC ROAD 

	PRIORITY
	TARMAC ROAD- MWAKIRUNGE-MAUNGUJA ROAD

	RESOURCES REQUIRED


	FUNDS, TARMAC, WATER, EXPERTISE, MATERIALS & MAN POWER.

	SOURCE OF SUPPORT


	RMLF



	HOW TO GET SUPPORT


	PRESENT COMPLAINTS TO DISTRICT ROADS COMMITTEE/ENGINEER 

	TIME/ WHEN


	BY 30TH JUNE

	WHERE TO FOLLOW UP


	DISTRICT ROADS OFFICES

	BY WHOM


	· SALIM NDORO

· JUSTUS KOMBO


	EXPECTED CHALLENGES
	LACK OF AWARENESS, POLITICAL INTERFERENCES & COMPLEX PROCEDURE, CORRUPTION

	EXPECTED OUTCOME
	TARMAC ROAD IN PLACE, REDUCED ACCIDENTS, EFFECTIVE TRANSPORTATION OF GOODS.




	PROBLEM
	LACK OF HOSPITAL 

	PRIORITY


	HOSPITAL-MARIMANI

	RESOURCES REQUIRED


	FUNDS, EXPERTISE, BUILDING MATERIAL, SKILLED/ UNSKILLED LABOUR, MEDICAL EQUIPMENTS

	SOURCE OF SUPPORT
	CDF


	LATF

	HOW TO GET SUPPORT


	ATTENDING LOCATIONAL DEVELOPMENT MEETINGS 
	PARTICIPATION IN LASDAP PROCESS

	TIME/ WHEN


	BY FEB
	SEPT-NOV

	WHERE TO FOLLOW UP


	CDF OFFICES
	LASDAP SECRETARIAT OFFICES

	BY WHOM


	· SAID CHAI

· TUMU KARISA

	EXPECTED CHALLENGES
	LACK OF AWARENESS, POLITICAL INTERFERENCES & COMPLEX PROCEDURE, CORRUPTION, INTIMIDATION


	EXPECTED OUTCOME
	HOSPITAL IN PLACE, EASY ACCESS TO MEDICAL SERVICES, REDUCED DEATH.




	PROBLEM
	LACK OF FRESH WATER

	PRIORITY


	TAP WATER

	RESOURCES REQUIRED


	FUNDS, EXPERTISE, PIPES, METERS, STORAGE TANKS, MEDICAL EQUIPMENTS

	SOURCE OF SUPPORT
	WSTF


	DEVELOPMENT PARTNERS-SIDA, GTZ, DANIDA.

	HOW TO GET SUPPORT


	WRITE A LETTER TO COAST WATER SERVICES BOARD
	WRITING PROPOSALS

	TIME/ WHEN


	ANY TIME
	ANY TIME

	WHERE TO FOLLOW UP


	COAST WATER SERVICES BOARD OFFICES
	DEVELOPMENT PARTNERS OFFICES

	BY WHOM


	· AISHA MALAU

· JULIUS SAID

	EXPECTED CHALLENGES
	LACK OF AWARENESS, POLITICAL INTERFERENCES & COMPLEX PROCEDURE, CORRUPTION, INTIMIDATION


	EXPECTED OUTCOME
	FRESH WATER IN PLACE, REDUCED WATER BORNE DISEASES, REDUCED DEATH.




	PROBLEM
	LACK OF NURSERY SCHOOL

	PRIORITY


	NURSERY SCHOOL

	RESOURCES REQUIRED


	FUNDS, LAND, BUILDING MATERIALS

	SOURCE OF SUPPORT
	CDF


	PRIVATE COMPANIES E.G. BAMBURI CEMENT

	HOW TO GET SUPPORT


	ATTENDING LOCATIONAL DEVELOPMENT MEETING
	WRITING PROPOSALS TO THE COMMUNITY LIAISON OFFICER 

	TIME/ WHEN


	BY FEB
	ANY TIME

	WHERE TO FOLLOW UP


	CDF OFFICES
	PRIVATE COMPANIES OFFICES

	BY WHOM


	· ABUBAKAR TSUMA

· MGANGA DZIFIEN

	EXPECTED CHALLENGES
	COMPLEX PROCEDURE, CORRUPTION, INTIMIDATION, MISMANAGEMENT OF FUNDS



	EXPECTED OUTCOME
	NURSERY SCHOOL IN PLACE, INCREASED CHILDREN ENROLLMENT, REDUCED ILLITERACY.




	PROBLEM

                               
	NO VILLAGE POLYTECHNIC

	PRIORITY
	VILLAGE POLYTECHNIC-COLORADO

	RESOURCES REQUIRED


	FUNDS, LAND, BUILDING MATERIALS, LABOUR

	SOURCE OF SUPPORT


	CDF



	HOW TO GET SUPPORT


	ATTENDING LOCATIONAL DEVELOPMENT MEETING

	TIME/ WHEN


	BY FEB

	WHERE TO FOLLOW UP


	CDF OFFICES

	BY WHOM


	· HAMISI KINGI

· CELESTINE NDEJE


	EXPECTED CHALLENGES
	COMPLEX PROCEDURE, CORRUPTION, POLITICAL INTERFERENCES, MISMANAGEMENT OF FUNDS

	EXPECTED OUTCOME
	VILLAGE POLYTECHNIC IN PLACE, COMMUNITY ACQUIRES TECHNICAL SKILLS, INCREASED SELF EMPLOYMENT.




	PROBLEM

                               
	INSECURITY 

	PRIORITY
	STREET LIGHTS-MWAKIRUNGE-MAUNGUJA ROAD

	RESOURCES REQUIRED


	FUNDS, ELECTRICITY, LABOUR, POLES, BULBS.

	SOURCE OF SUPPORT


	LATF



	HOW TO GET SUPPORT


	PARTICIPATION IN LASDAP PROCESS

	TIME/ WHEN


	SEPT-NOV

	WHERE TO FOLLOW UP


	LASDAP SECRETARIAT OFFICES

	BY WHOM


	· ALLEN CHENJEMA

· SIDI THOYA

	EXPECTED CHALLENGES
	COMPLEX PROCEDURE, CORRUPTION, POLITICAL INTERFERENCES, HIGH COST OF ELECTRICITY, VANDALISM

	EXPECTED OUTCOME
	  STREET LIGHTS IN PLACE, IMPROVED SECURITY, REDUCED CRIMES.




COMMUNITY ACTION PLAN FOR KIZINGO

	PROBLEM
	DAMAGED & BROKEN DOORS , WINDOWS , DESKS, ROOFINGS,PAINTS



	PRIORITY


	RENOVATION OF SCHOOLS

	RESOURCES REQUIRED


	LABOUR, BUILDING MATERIALS, FUNDS

	SOURCE OF SUPPORT
	CDF
	     LATF
	CORPORATE & PARASTATALS



	HOW TO GET SUPPORT


	ATTENDING LOCATIONAL DEVT MEETINGS
	PARTICIPATION IN LASDAP PROCESS
	PROPOSALS TO COOPERATE COMMUNITY LIASON OFFICER

	TIME/ WHEN


	BY FEB
	SEPT-NOV
	ANYTIME

	WHERE TO FOLLOW UP


	CONSTITUENCY CDF OFFICES  
	LASDAP SECRETARIATE OFFICES
	COOPERATE OFFICES

	BY WHOM


	· ANNE GWIYO

· EDWIN MOTTO

	EXPECTED CHALLENGES
	IRESPONSIVE COMMUNITY

LACK OF COMMUNITY AWARENESS

	EXPECTED OUTCOME
	IRESPONSIVE COMMUNITY

LACK OF COMMUNITY AWARENESS


	PROBLEM
	NO SPECIFIC VENUE FOR HOLDING SOCIAL FUNCTIONS



	PRIORITY


	SOCIAL HALL IN KIZINGO

	RESOURCES REQUIRED


	LAND, BUILDING MATERIALS ,FINANCES, LABOUR ,FURNITURES

	SOURCE OF SUPPORT
	CDF
	PARASTATALS: K.P.A & BAMBURI CEMENT
	LATF

	HOW TO GET SUPPORT


	ATTENDING LOCATIONAL DEVT MEETINGS
	CONTACTING THE COMMUNITY LIASON OFFICER
	PARTICIPATION IN LASDAP PROCESS

	TIME/ WHEN


	BY FEB
	ANYTIME
	SEPT-NOV

	WHERE TO FOLLOW UP


	CONSTITUENCY CDF OFFICES
	PARASTATAL OFFICES
	LASDAP SECRETARIATE OFFICES

	BY WHOM


	· EVA MUPE

· NELLY PRICE

	EXPECTED CHALLENGES
	POLITICAL INFLUENCES, LAND PROBLEMS



	EXPECTED OUTCOME
	SOCIAL HALL IN PLACE; CONVINIENT MEETING PLACE  FOR RESIDENTS

SOURCE OF INCOME FROM HIRE FEES.


	PROBLEM
	POT HOLES



	PRIORITY


	REHABILITATION OF ROADS

	RESOURCES REQUIRED


	FUNDS, TAR,LABOUR,

	SOURCE OF SUPPORT
	R.M.L.F
	CDF
	LATF
	PRIVATE SECTORS K.P.A

	HOW TO GET SUPPORT


	NOTIFYING THE DISTRICT ROADS COMMITTEE 
	ATTENDING LOCATIONAL DEVT MEETINGS
	PARTICIPATE IN LASDAP PROCESS
	PROPOSAL TO COMMUNITY LIASON OFFICER

	TIME/ WHEN


	BY JUNE 30TH 
	BY FEB
	SEP-NOV
	ANYTIME

	WHERE TO FOLLOW UP


	DISTRICT ROADS OFFICES
	CDF OFFICES
	LASDAP SECRETARIATE OFFICES
	CORPORATE OFFICES

	BY WHOM


	· MOLLY TUNJE
· VICTORIA NGUZO

	EXPECTED CHALLENGES
	SHADY WORK BY THE CONTRACTORS; DIFFICULTY TO WRITE PROPOSALS.


	EXPECTED OUTCOME
	REDUCED ACCIDENTS; IMPROVED TRANSPORTATION; ROADS REHABILITATED



	PROBLEM
	LONG DISTANCE TO ACCESS SUB-CHIEF SERVICES



	PRIORITY


	SUB-CHIEF /CHIEFS OFFICE IN KIZINGO

	RESOURCES REQUIRED


	LAND, BUILDING MATERIALS ,LABOUR , OFFICE & STATIONERY

	SOURCE OF SUPPORT
	CDF
	PARASTATALS COOPERATE ORGANISATIONS
	GOVT THROUGH INTERNAL SECURITY MINISTRY 
	PRIVATE SECTORS

-K.P.A

	HOW TO GET SUPPORT


	ATTENDING LOCATIONAL DEVT MEETINGS 
	PROPOSAL TO COMMUNITY LIASON OFFICER
	COMPLAINTS TO PC
	PROPOSAL TO COMMUNITY LIASON OFFICER

	TIME/ WHEN


	BY FEB
	ANYTIME
	ANYTIME
	ANYTIME

	WHERE TO FOLLOW UP


	CDF OFFICES 
	COMMUNITY LIASON OFFICES
	PCs OFFICES
	CORPORATE OFFICES

	BY WHOM


	· ANNE GWIYO

· EDWIN MOTTO

	EXPECTED CHALLENGES
	LAND PROBLEM ; POLITICAL INTERFERANCE



	EXPECTED OUTCOME
	CHIEF IN PLACE, TIME SAVINGS; RESIDENTS OBTAIN SERVICES EASILY




	PROBLEM
	LACK OF RUNNING FRESH WATER



	PRIORITY


	RUNNING FRESH WATER (PIPED)

	RESOURCES REQUIRED


	NEW PIPES, MANPOWER(LABOURERS)

	SOURCE OF SUPPORT
	CDF
	WATER SERVICES TRUST FUND
	FUNDRAISING FROM THE KIZINGO COMMUNITY LATF
	DONORS NGOs

	HOW TO GET SUPPORT


	WRITING A PROPOSAL TO THE CDF COMMITTEE
	PROPOSAL  TO THE W.S.T.F
	MOBILISATION OF THE KIZINGO PEOPLE
	THROUGH  THE PROCESS OF LASDAP

	TIME/ WHEN


	BEFORE FEBRUARY 2009
	HANDLING OVER ANYTIME
	ANYTIME
	SEP-NOV 2008

	WHERE TO FOLLOW UP


	CONSTITUENCY CDF OFFICES (KISAUNI)
	COAST WATER SERVICES BOARD OFFICES
	KIZINGO SUBLOCATION COMMUNITY
	MUNICIPAL OFFICES



	BY WHOM


	· EVA MUPE
· NELLY PRICE

	EXPECTED CHALLENGES
	FAVOURISM; WHERE TO GET THE MONEY (SOURCE OF FINANCE); LACK OF AWARENESS; POLITICAL INFLUENCE



	EXPECTED OUTCOME
	IMPROVED SANITATION; REDUCTION OF WATERBORNE DISEASES




	PROBLEM
	INSUFFICIENT PUBLIC TOILETS



	PRIORITY


	PROVISION OF SUFFICIENT PUBLIC TOILETS

	RESOURCES REQUIRED


	PROVISION OF SUFFICIENT PUBLIC TOILETS

	SOURCE OF SUPPORT
	LATF
	CORPORATE AND PARASTATALS
	BUSINESSES AND COMPANIES e.g. NAKUMATT
	NGO’s e.g. AMREF


	COMMUNITY MEMBERS

	HOW TO GET SUPPORT


	PROPOSAL  TO THE MUNICIPAL COUNCIL 
	PROPOSAL TO THE  CORPORATE AND PARASTATALS  
	PROPOSAL TO THE BUSINESSES AND COMPANIES
	PROPOSAL TO THE NGOs
	MOBILISATION AND SENSITATION

	TIME/ WHEN


	SEPT-NOV
	ANYTIME
	ANYTIME
	ANYTIME


	ANYTIME

	WHERE TO FOLLOW UP


	MUNICIPAL  COUNCIL OFFICES
	COORPORATE AND PARASTATAL OFFICES
	CONCERNED COMPANIES  OFFICES e.g. NAKUMATT
	NGOs OFFICES
	COMMUNITY MEMBERS

	BY WHOM


	· BISHOP  MOHD

· MARYSTELLA MERCY

	EXPECTED CHALLENGES
	SLOW RESPONSE BY CONCERNED BODIES; SITE; COST OF MATERIALS; DIFFICULTY IN WRITING PROPOSAL

	EXPECTED OUTCOME
	IMPROVED HYGIENE ND SANITATION; CREATION OF EMPLOYMENT; EASY ACCESSIBILITY TO PUBLIC TOILETS


	PROBLEM
	POOR GARBAGE DISPOSAL



	PRIORITY


	GARBAGE COLLECTION

	RESOURCES REQUIRED


	GARBAGE BINS, LABOUR, GARBAGE TRUCKS

	SOURCE OF SUPPORT
	LATF
	YOUTH FUNDS
	WOMEN FUNDS



	HOW TO GET SUPPORT


	PARTICIPATE IN LASDAP PROCESS
	PROPOSALS TO DISRICT YOUTH OFFICES
	PROPOSALS TO D.S.D.O

	TIME/ WHEN
	SEP-NOV
	ANYTIME
	ANYTIME

	WHERE TO FOLLOW UP


	LASDAP SECRETARIATE OFFICES
	YOUTH OFFICES 
	DISTRICT SOCIAL DEVT OFFICES 

	BY WHOM


	· FELISTUS MOTTO

· SUSAN  NYAMAI

	EXPECTED CHALLENGES
	ABILITY TO WRITE A PROPOSAL; IRESPONSIBLE COMMUNITY



	EXPECTED OUTCOME
	IMPROVED SANITATION ,REDUCED DISEASES, HABITABLE ENVIRONMENT




	PROBLEM
	INSECURITY



	PRIORITY


	STREET LIGHTS/SECURITY LIGHTS

	RESOURCES REQUIRED


	LABOUR, BUILDING MATERIALS, FUNDS, ELECTRICITY, EXPERTISE.

	SOURCE OF SUPPORT
	LATF
	CDF
	REPLF



	HOW TO GET SUPPORT
	PARTICIPATE IN LASDAP PROCESS
	ATENDING LDC MEETINGS
	DO A LETTER TO KPLC

	TIME/ WHEN
	SEP-NOV
	BY FEB
	ANYTIME

	WHERE TO FOLLOW UP


	LASDAP SECRETARIATE OFFICES
	CONSTITUENCY CDF OFFICES 
	KPLC OFFICES 

	BY WHOM


	· NORREANE MWENDE

· MORRIS TUVA

	EXPECTED CHALLENGES
	VANDALISM, HIGH BILLS OF POWER; IRESPONSIBLE COMMUNITY



	EXPECTED OUTCOME
	SECURITY/STREET LIGHTS IN PLACE, IMPROVED SECURITY




	PROBLEM
	IMMORAL YOUTH BEHAVIOURS 



	PRIORITY


	YOUTH COUNSELLING CENTER

	RESOURCES REQUIRED


	FUNDS, BUILDING MATERIALS, LABOUR

	SOURCE OF SUPPORT
	LATF
	CDF
	NGOs



	HOW TO GET SUPPORT
	PARTICIPATE IN LASDAP PROCESS
	ATTENDING LDC MEETINGS
	PROPOSALS TO NGOs

	TIME/ WHEN


	SEP-NOV
	BY FEB
	ANYTIME

	WHERE TO FOLLOW UP


	LASDAP SECRETARIATE OFFICES
	CONSTITUENCY CDF OFFICES 
	NGO OFFICES 

	BY WHOM


	· FELISTUS MOTTO

· SUSAN  NYAMAI

	EXPECTED CHALLENGES
	ABILITY TO WRITE A PROPOSAL; IRESPONSIBLE COMMUNITY



	EXPECTED OUTCOME
	IMPROVED SANITATION ,REDUCED DISEASES, HABITABLE ENVIRONMENT




	PROBLEM
	DRUG ABUSE



	PRIORITY


	DRUG REHABITATION CENTER

	RESOURCES REQUIRED


	LAND,FUNDS,LABOUR,COUNCELORS

	SOURCE OF SUPPORT
	CDF
	LATF
	GOVT THROUGH MINISTRY OF YOUTH & GENDER

	HOW TO GET SUPPORT


	ATTENDING LOCATIONAL DEVT MEETINGS
	PARTICIPATE IN LIASDAP PROCESS
	PROPOSAL TO THE MINISTRIES

	TIME/ WHEN


	BY FEB
	SEPT-NOV
	ANYTIME

	WHERE TO FOLLOW UP


	CDF OFFICES
	LASDAP SECRETARIATE OFFICES
	MINISTRY OFFICES 

	BY WHOM


	· JEREMIAH  MUTAMA

· RAPHAEL MBAI

	EXPECTED CHALLENGES
	PROPOSAL WRITINGS DIFFICULTIES; LAND  PROBLEMS, SKILLED LABOUR (COUNSELORS)



	EXPECTED OUTCOME
	REHABILITATION CENTER IN PLACE; REDUCED DRUG ABUSE; IMPROVED SOCIAL LIFE




COMMUNITY ACTION PLAN FOR MJAMBERE WARD

	PROBLEM
	LACK OF SOCIAL AMENITY



	PRIORITY


	SOCIAL HALL

	RESOURCES REQUIRED


	FUNDS, TOOLS, MATERIALS & MAN POWER

	SOURCE OF SUPPORT
	CDF


	LATF


	PRIVATE SECTOR;

BAMBURI CEMENT



	HOW TO GET SUPPORT


	ATTENDING LOCATIONAL DEVELOPMENT MEETINGS
	PARTICIPATION IN LASDAP PROCESS
	WRITING A PROPOSAL TO THE COMMUNITY LIAISON OFFICER



	TIME/ WHEN


	BY FEB
	SEPT-NOV
	ANY TIME



	WHERE TO FOLLOW UP


	CDF OFFICES
	LASDAP SECRETARIAT OFFICES
	PRIVATE SECTOR OFFICES



	BY WHOM


	· ZACHARIAH MWINYI

· MARTIN MGOE



	EXPECTED CHALLENGES
	POLITICAL INTERFERENCES, COMPLEX PROCEDURE, LAND  



	EXPECTED OUTCOME
	SOCIAL HALL IN PLACE, VENUE FOR HOLDING SOCIAL FUNCTIONS, SOURCE OF INCOME THROUGH HIRE




	PROBLEM
	INSECURITY

	PRIORITY


	STREET LIGHTS

	RESOURCES REQUIRED


	FUNDS, ELECTRICITY, POLES, BULBS, 

	SOURCE OF SUPPORT
	LATF


	PRIVATE SECTOR;

BAMBURI CEMENT



	HOW TO GET SUPPORT


	PARTICIPATION IN LASDAP PROCESS
	WRITING A PROPOSAL TO THE COMMUNITY LIAISON OFFICER



	TIME/ WHEN


	SEPT-NOV
	ANY TIME



	WHERE TO FOLLOW UP


	LASDAP SECRETARIAT OFFICES
	PRIVATE SECTOR OFFICES



	BY WHOM


	· ZACHARIAH MWINYI

· MARTIN MGOE



	EXPECTED CHALLENGES
	POLITICAL INTERFERENCES, COMPLEX PROCEDURE, VANDALISM


	EXPECTED OUTCOME
	SECURITY LIGHTS IN PLACE, IMPROVED SECURITY, REDUCED THEFTS




	PROBLEM
	POOR GARBAGE DISPOSAL



	PRIORITY


	GARBAGE COLLECTION

	RESOURCES REQUIRED


	FUNDS, DUMPING SITE, GARBAGE BAGS, GARBAGE TRUCKS 

	SOURCE OF SUPPORT
	LATF
	TTF


	YEDF
	WEDF



	HOW TO GET SUPPORT


	PARTICIPATION IN LASDAP PROCESS
	WRITING A PROPOSAL TO TOURISM BOARD
	SUBMIT A PROPOSAL TO THE YOUTH OFFICE/ ALSO TO INTERMEDIARY FINANCIAL INSTITUTIONS
	SUBMIT A PROPOSAL TO DSDO

	TIME/ WHEN


	SEPT-NOV
	ANY TIME


	ANY TIME
	ANY TIME

	WHERE TO FOLLOW UP


	LASDAP SECRETARIAT OFFICES
	PRIVATE SECTOR OFFICES


	MPS OFFICES
	DSDO OFFICES



	BY WHOM


	· ZAINAB OMAR

· DAVID CHARO



	EXPECTED CHALLENGES
	POLITICAL INTERFERENCES, COMPLEX PROCEDURE, FAVORITISM, CORRUPTION, LACK OF DUMPING SITE 



	EXPECTED OUTCOME
	HEALTH ENVIRONMENT, IMPROVED HYGIENE& SANITATION, REDUCED AIR BORNE DISEASES




	PROBLEM
	INADEQUATE HEALTH FACILITIES


	PRIORITY


	HEALTH CENTRE/ HOSPITAL (MJAMBERE)

	RESOURCES REQUIRED


	-LAND              -MATERIALS (BUILDING)      - ELECTRICITY

-LABOUR         -WATER                                   - HEALTH EQUIPMENTS                           

	SOURCE OF SUPPORT
	C.D.F
	DONORS
	C.D.T.F



	HOW TO GET SUPPORT


	ATTENDING      LOCATIONAL

MEETING
	CONSULTING DONORS
	SENDING PROPOSALS

	TIME/ WHEN


	BEFORE FEBRUARY
	ANY TIME
	

	WHERE TO FOLLOW UP


	KISAUNI C.D.F   OFFICES
	RESPECTIVE OFFICES
	C.D.T.F OFFICES

	BY WHOM


	· PASTOR TSEKO

· MILLICENT     MUTURI

	EXPECTED CHALLENGES
	CORRUPTION; INADEQUATE LAND; FACILITATION; LACK OF MEDICAL PERSONNEL


	EXPECTED OUTCOME
	IMPROVED HEALTH CARE; REDUCED  MORTALITY RATE; LEVEL OF AWARENESS INCREASES



	PROBLEM

                               
	SHORTAGE OF FRESH WATER

	PRIORITY
	FRESH WATER (CONTINUOS SUPPLY)

	RESOURCES REQUIRED


	-WATER KIOSKS

-INSTALLATION EQUIPMENT

	SOURCE OF SUPPORT


	W.S.T.F

	HOW TO GET SUPPORT


	THROUGH WATER SERVICES BOARD

	TIME/ WHEN


	ANYTIME

	WHERE TO FOLLOW UP


	W.S.B OFFICES

	BY WHOM


	· MBARU EMMANUEL
· BI ABU MWINYI

	EXPECTED CHALLENGES
	FACILITATION; LAND; CORRUPTION; POOR MAINTAINANCE

	EXPECTED OUTCOME
	ADEQUATE WATER SUPPLY; FRESH AND CLEAN WATER SUPPLY




	PROBLEM
	LACK OF DRAINAGE SYSTEM

	PRIORITY


	DRAINAGE SYSTEM

	RESOURCES REQUIRED


	EXPERTISE , LABOUR,FINANCES

	SOURCE OF SUPPORT
	W.S.T.F
	LATF



	HOW TO GET SUPPORT


	WRITE A LETTER TO COAST WATER BOARD
	PARTICIPATE IN LASDAP PROCESS

	TIME/ WHEN


	ANYTIME
	SEP-NOV

	WHERE TO FOLLOW UP


	COAST WATER BOARD OFFICES
	LASDAP SECRETARIATE OFFICES

	BY WHOM


	· EDDIE MBURA

· FATMA PATRICK

	EXPECTED CHALLENGES
	POOR HOUSE PLANNING; POOR REFUSE DISPOSAL



	EXPECTED OUTCOME
	GOOD HEALTH; CONDUCIVE ENVIRONMENT; REDUCED WATER BORNE DISEASES.




	PROBLEM

                               
	COMMUNITY CONFLICTS ON LAND ISSUES

	PRIORITY
	TITLE DEEDS

	RESOURCES REQUIRED


	FUNDS, POLICY (LAND) REFORMS, EXPERTISE

	SOURCE OF SUPPORT


	MINISTRY OF LANDS

	HOW TO GET SUPPORT


	NOTIFYING THE PROVINCIALLAND OFFICER

	TIME/ WHEN


	ANYTIME

	WHERE TO FOLLOW UP


	PCS OFFICE

	BY WHOM


	· MAMA SOMOE

· SHAMSANI NAGIM



	EXPECTED CHALLENGES
	LAND GRABING, CORRUPTION, ABSENTEE LAND LOARDS, BAD LAND POLICY.

	EXPECTED OUTCOME
	TITLE DEEDS OBTAINED , PRO-POOR LAND BENEFITS , LAND RATE/REVENUE




	PROBLEM

                               
	INADEQUATE PRIMARY SCHOOL TEACHERS

	PRIORITY
	PRIMARY SCHOOL TEACHERS

	RESOURCES REQUIRED


	-TEACHERS       -ENOUGH CLASSROOMS    - TEACHING FACILITIES

	SOURCE OF SUPPORT


	MINISTRY OF EDUCATION

	HOW TO GET SUPPORT


	PROPOSALS TO MUNICIPAL EDUCATION OFFICER

	TIME/ WHEN


	ANYTIME

	WHERE TO FOLLOW UP


	MUNICIPAL COUNCIL OF MOMBASA

	BY WHOM


	· FATUMA PATRICK 

· EDDIE MBURA


	EXPECTED CHALLENGES
	FACILITATION; CORRUPTION

	EXPECTED OUTCOME
	BETTER EDUCATION




	PROBLEM
	INSECURITY



	PRIORITY


	POLICE POST AT BILIMA GROUNDS

	RESOURCES REQUIRED


	-LAND                                       -LABOUR                                -POLICE OFFICES

-BUILDING  MATERIALS         -EXPERTISE



	SOURCE OF SUPPORT
	CDF
	COMMUNITY HARAMBEES
	MINISTRY OF INTERNAL SECURITY
	PRIVATE SECTOR 

-K.P.A

-BAMBURI   CEMENT
	LATF

	HOW TO GET SUPPORT


	ATTENDING LOCATIONAL DEVELOPMENT MEETINGS
	HOLDING HARAMBEE MEETINGS
	NOTIFYING THE PC
	WRITING A LETTER TO THE COMMUNITY LIASON OFFICER


	PARTICIPATION IN LASDAP  PROCESS

	TIME/ WHEN
	BY FEB
	ANYTIME
	ANYTIME
	ANYTIME


	SEPT-NOV

	WHERE TO FOLLOW UP


	CONSTITUENCY CDF OFFICE
	
	PCS  OFFICE
	RESPECTIVE OFFICES
	LASDAP SECRETARIATE

OFFICES

	BY WHOM


	· MR JUMA OMAR SUMSUM

· MR JACKSON

	EXPECTED CHALLENGES
	CORRUPTION; POLICE OFFICERS; PROJECT LOCATION (SITE)       



	EXPECTED OUTCOME
	SECURITY IMPROVED; REDUCED THEFTS & CRIMES


	PROBLEM
	ROADS

	PRIORITY


	CABRO BLOCKS,SKILLED & UNSKILLED LABOUR

	RESOURCES REQUIRED


	EXPERTISE , LABOUR,FINANCES

	SOURCE OF SUPPORT
	R.M.L.F 
	LATF



	HOW TO GET SUPPORT


	PRESENTING COMPLAINTS TO DISTRICT ROADS COMMITTEE
	PARTICIPATE IN LASDAP PROCESS

	TIME/ WHEN


	BY JUNE 30TH 
	SEP-NOV

	WHERE TO FOLLOW UP


	DISTRICT ROADS COMMITTEE OFFICES

OFFICES
	LASDAP SECRETARIAT OFFICES

	BY WHOM


	· MR. SAID JASI

· HALIMA ALI



	EXPECTED CHALLENGES
	CORRUPTION, DEMOLISION OF HOUSES 



	EXPECTED OUTCOME
	IMPROVED ROAD NETWORK

PASSABLE ROADS

EFFECTIVE COMMUNICATION


COMMUNITY ACTION PLAN FOR NYALI WARD
	PROBLEM
	Poor Drainage System



	PRIORITY


	Drainage

	RESOURCES REQUIRED


	 Funds, Man power, Septic tanks, soak pits, Under ground tunnels.

	SOURCE OF SUPPORT
	C.D.F
	LATF
	NGOS
	PRIVATE SECTOR



	HOW TO GET SUPPORT


	· Consult CDF Committee

· Attend locational meetings
	Consultation forum through LASDAP Process. 
	Write proposals to NGOs
	Write proposals to private sector



	TIME/ WHEN


	C.D.F

By February
	Between September and November.
	Any time
	Any time

	WHERE TO FOLLOW UP


	C.D.F Office
	LASDAP secretariat 
	NGO’s offices
	

	BY WHOM


	· Issa Mtange

· Rehema Said

	EXPECTED CHALLENGES
	Corruption, lack of awareness, lack of community participation



	EXPECTED OUTCOME
	 Improved health, Sound drainage system




	PROBLEM
	LACK OF HOSPITAL IN THE AREA.



	PRIORITY


	Health centre

	RESOURCES REQUIRED


	Land, Expertise, funds, Machines &Equipment

	SOURCE OF SUPPORT
	C.D.F


	LATF
	NGOS



	HOW TO GET SUPPORT


	· Consult C.D.F Committee

· Attend locational meetings
	Consultation forum 

Through LASDAP

Process.
	Write proposals

	TIME/ WHEN


	By February 2009
	September-November.
	Any time

	WHERE TO FOLLOW UP


	C.D.F Office
	LASDAP secretariat
	NGOS Office

	BY WHOM


	· Amina Hamisi

· Richard Nyongesa



	EXPECTED CHALLENGES
	Lack of land, Lack of good will from Government, Corruption


	EXPECTED OUTCOME
	Good health, easy access to medical services, presence of a health centre




	PROBLEM
	Poor road network



	PRIORITY


	Construction of access roads

	RESOURCES REQUIRED


	Funds, expertise, man power.

	SOURCE OF SUPPORT
	CDF
	LATF
	NGOs



	HOW TO GET SUPPORT


	CDF: Consult CDF Committee

Attend locational meetings
	LATF: Consultation forum through LASDAP Process.
	Write proposals

	TIME/ WHEN


	By February 2009
	By September- November. 
	Anytime

	WHERE TO FOLLOW UP


	CDF Office
	LASDAP secretariat.
	By visiting their offices

	BY WHOM


	· Malik Mzee

· Joseph Wambua

	EXPECTED CHALLENGES
	Lack of community participation in given projects



	EXPECTED OUTCOME
	Adequate service delivery to local community, good road network, easy transport and communication




	PROBLEM
	High crime rate

	PRIORITY


	Street/security lights

	RESOURCES REQUIRED


	Poles, power, expertise, bulbs.

	SOURCE OF SUPPORT
	CDF
	LATF



	HOW TO GET SUPPORT


	· Consult CDF office 

· Attend locational meetings
	Consultation forum through LASDAP Process

	TIME/ WHEN


	By February 2009
	Between September& November. 

	WHERE TO FOLLOW UP


	CDF Office
	LASDAP Secretariat

	BY WHOM


	· Faustineus Musonga

· Sada Mohamed

· Community committee



	EXPECTED CHALLENGES
	Corruption, bad politics



	EXPECTED OUTCOME
	Reduced crime hence better development in the area, presence of street lights in Nyali ward




	PROBLEM
	Lack of information & interaction



	PRIORITY


	Resource Centre

	RESOURCES REQUIRED


	Land, expertise, man power, funds 

	SOURCE OF SUPPORT
	C.D,F
	LATF
	NGOS
	HIV&AIDS FUNDS

	HOW TO GET SUPPORT


	Through CDF Committee 
	Consultation forum though LASDAP secretariat 
	Write proposals to NGOs
	Proposals CACC

	TIME/ WHEN


	By February 2009
	By August, September, and November.
	Any time
	During call for proposals

	WHERE TO FOLLOW UP


	CDF Office
	LASDAP Secretariat
	NGO offices
	CACC offices

	BY WHOM


	· Community committee

· Mercy Mkaluma

	EXPECTED CHALLENGES
	Lack of land, corruption, bad politics 



	EXPECTED OUTCOME
	People will be empowered with information




	PROBLEM
	Lack of public primary school



	PRIORITY


	Public primary school 

	RESOURCES REQUIRED


	Land, Funds, Expertise, Man power

	SOURCE OF SUPPORT
	C.D.F
	LATF
	NGOs


	HOW TO GET SUPPORT


	· C.D.F-Committee

· Attend Locational meeting
	Consultation through

LASDAP Secretariat

process
	Write Proposal to NGOs dealing with education

	TIME/ WHEN


	By February 2009
	Between September & November.
	Anytime

	WHERE TO FOLLOW UP


	C.D.F Office
	LASDAP secretariat
	Identified NGOS offices

	BY WHOM


	· Zaituni Peter

· Eric Wesonga



	EXPECTED CHALLENGES
	Lack of land, Corruption, Bad politics, Lack of good will from the Government.



	EXPECTED OUTCOME
	Affordable education, easy access to school




	PROBLEM
	No place for meeting 



	PRIORITY


	Social hall

	RESOURCES REQUIRED


	Funds, man power, expertise,  

	SOURCE OF SUPPORT
	CDF
	LATF
	NGOs



	HOW TO GET SUPPORT


	· Through CDF committee. 

· Attend locational meetings
	Consultation forum through LASDAP Process. 
	By visiting their offices 

Writing proposals

	TIME/ WHEN


	CDF by February 2009
	Between September and November.
	Anytime 

	WHERE TO FOLLOW UP


	CDF office
	LASDAP Secretariat
	

	BY WHOM


	Community committee: Idd Juma & Rama Hamisi

	EXPECTED CHALLENGES
	Lack of information, lack of funds, bad politics.



	EXPECTED OUTCOME
	Enhancement of talents, improved community welfare, easy access to meeting venue




	PROBLEM
	Lack of affordable water.



	PRIORITY


	Bore hole

	RESOURCES REQUIRED


	 Land, Funds, manpower, expertise.

	SOURCE OF SUPPORT
	CDF
	LATF
	NGOs
	Individuals

	HOW TO GET SUPPORT


	· Consult CDF Committee.

· Attend locational meetings
	Consultative forum through LASDAP process.
	Writing proposals to identified NGOs
	Approach individuals with requests

	TIME/ WHEN


	By February.
	Between September and November. 
	Any time
	Any time

	WHERE TO FOLLOW UP


	CDF offices
	LASDAP secretariat.
	NGO offices
	CACC offices

	BY WHOM


	Community committee:  Ali Wafula and  Celestine Amani


	EXPECTED CHALLENGES
	Lack of land, lack of community participation, lack of funds.



	EXPECTED OUTCOME
	Guaranteed cheap water supply.




	PROBLEM
	Delayed administrative services.



	PRIORITY


	Assistant chief’s office

	RESOURCES REQUIRED


	 Land, Funds, manpower, expertise. 

	SOURCE OF SUPPORT
	CDF
	LATF
	Office of the President

	HOW TO GET SUPPORT


	· Consult CDF office.

· Attend locational meetings
	Consultative forum through LASDAP process.
	Engage Office of President- DC’s office Mombasa

	TIME/ WHEN


	By February
	Between September and November.
	Anytime

	WHERE TO FOLLOW UP


	CDF Offices.


	LASDAP secretariat.
	DC’s office Mombasa

	BY WHOM


	Community committee:  Andrew Mativo & Mama Kame



	EXPECTED CHALLENGES
	Corruption, insecurity, lack of awareness, indifference attitude of the people.



	EXPECTED OUTCOME
	Good service delivery to the local people, easy access to administrative arm of government




	PROBLEM
	Lack of adequate water supply



	PRIORITY


	Piped water

	RESOURCES REQUIRED


	Funds, manpower, pipes.

	SOURCE OF SUPPORT
	CDF
	LATF
	Water Services trust Fund

	HOW TO GET SUPPORT


	CDF: consult CDF Committee

Attend locational development meetings
	LATF

Participate in LASDAP process
	Write letter to  Water Services Board

	TIME/ WHEN


	By February 2009 
	Between September and November. 
	Anytime

	WHERE TO FOLLOW UP


	CDF Office
	LASDAP Secretariat
	WSB offices

	BY WHOM


	· Community committee

· Micheal Omondi



	EXPECTED CHALLENGES
	Poor planning of residential estates, delayed release of funds



	EXPECTED OUTCOME
	Adequate supply of clean water, reduced water borne diseases



CONSTITUENCY GENERAL NEEDS

	PROBLEM

                               
	Lack of employment opportunities.

	PRIORITY
	Small scale businesses/micro-finance projects.

	RESOURCES REQUIRED


	· Membership to a registered CBO.

· Membership to a registered business/company/cooperative.

· Registration certificate.

· Business idea.

· Application form from the Ministry of Youth/Gender or Loan application form from micro-finance institutions.

	SOURCE OF SUPPORT


	Youth Fund
	Women Fund

	HOW TO GET SUPPORT


	· CBOs obtain, fill and submit application forms to the Ministry.

· CBOs attach required documents with the application form.

· Individuals with registered businesses obtain, fill and submit loan forms to recognized micro-finance institutions/banks.
	· CBOs obtain, fill and submit application forms to the Ministry.

· CBOs attach required documents with the application form.

· Individuals with registered businesses obtain, fill and submit loan forms to recognized micro-finance institutions/banks.

	TIME/ WHEN
	Anytime between January & December
	Anytime between January & December



	WHERE TO FOLLOW UP
	Ministry of Youth Office.
	Ministry of Gender office.



	BY WHOM


	· Youth in their registered CBOs.

· Youth with registered businesses.
	· Women in their registered CBOs.

· Women with registered businesses.

	EXPECTED CHALLENGES
	Poor community organization; lack of proper information; corruption and political interference.



	EXPECTED OUTCOME
	Employment opportunities; improved livelihoods and reduction in crimes.


	PROBLEM

                               
	HIV/AIDS

	PRIORITY
	Civic education on HIV/AIDS; care for the infected and affected.

	RESOURCES REQUIRED


	· Funds.

· Membership to a CBO.

	SOURCE OF SUPPORT


	HIV/AIDs Funds

	HOW TO GET SUPPORT


	· Draft proposals to the Constituency AIDS Control Committee (CACC) based on NACC guidelines.

	TIME/ WHEN


	· When there are calls for proposals (Find information from CACC office)

	WHERE TO FOLLOW UP


	· CACC offices

	BY WHOM


	· Community members in their CBOs.

	EXPECTED CHALLENGES
	Poor community organization; lack of proper information; corruption and political interference.



	EXPECTED OUTCOME
	Reduced infection rates; improved care for those infected.




	PROBLEM

                               
	Access to education.

	PRIORITY
	Bursary for secondary and tertiary (colleges) education

	RESOURCES REQUIRED


	· Funds.

	SOURCE OF SUPPORT


	Constituency Bursary Fund-For Secondary Education
	CDF-For Tertiary Education.
	Higher Education Loans Board (HELB)-For University education.

	HOW TO GET SUPPORT


	· Obtain, fill and submit Bursary forms to the Constituency Bursary Committee Office.
	· Obtain, fill and submit Bursary forms to the CDF Office.
	· Obtain, fill and submit Bursary /loan forms to HELB offices.

	TIME/ WHEN


	· By February
	· By February.
	· Depends on HELB guidelines

	WHERE TO FOLLOW UP


	· Constituency Bursary Committee Offices.
	· CDF offices.
	· HELB offices.

	BY WHOM


	· Students.

· Parents.
	
	

	EXPECTED CHALLENGES
	Lack of proper information; corruption and political interference.



	EXPECTED OUTCOME
	Increased enrolment and retention rates.




